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Introduction 

This report contains the findings of research conducted by Ipsos MORI into the key issues of recruitment and retention of solicitors across Scotland. The research was commissioned by the Scottish Legal Aid Board (SLAB), and was jointly managed by SLAB, the Scottish Government and the Law Society of Scotland.  

Background to the research

Ipsos MORI was commissioned to conduct research exploring the recruitment and retention patterns of Scottish lawyers.  The key driver for the research was predicted difficulties in the future supply of practitioners in some legal markets and the provision of lawyers in rural areas of Scotland.  

Research objectives 

The specific objectives of the research were to: 

· explore the nature and extent of current recruitment and retention practices across the legal profession;

· identify where recruitment and retention difficulties may be occurring and investigate the reasons for these difficulties; and

· predict possible future recruitment and retention problems.

Methodology

In order to meet these objectives, the research approach reflected the need to elicit the views and experiences of a range of staff groups at law firms and other legal workplaces across Scotland about experiences of recruiting, training and retaining newly qualified lawyers.  It therefore included those involved in the recruitment of trainees and assistants, university and law school career advisors, and trainees and assistants themselves. 

For the purposes of the research the key groups were defined as follows:

Recruitment individuals – those responsible for the recruitment of trainee and assistant solicitors within a legal firm or non-legal workplace. Within some organisations this was a member of the Human Resources department (particularly in large firms and non-legal workplaces). In other organisations it may have been an experienced solicitor, owner or other senior member of staff. 

Trainee solicitors – those completing a two-year traineeship with a legal firm or non-legal workplace after successful completion of the degree and eight-month diploma. 

Assistant solicitors – were defined as those having completed a traineeship with a legal firm or non-legal workplace but not yet been promoted to an associate or senior solicitor position. Where official title was not assistant solicitor, respondents identified themselves as equivalent. Typically, this group had between 3 and five years experience since registering as a solicitor.

Although, the focus of the research was on trainees and assistant solicitors, it was appreciated that issues and priorities may change during solicitors’ career e.g. towards flexible working, location etc.  Therefore the research included interviews with experienced solicitors against whom the experiences and views of current trainee and assistant solicitors could be assessed. Experienced solicitors were defined as those with ten or more years experience since registration as a solicitor.

In summary, the survey covered three key elements:

1. Scoping survey

2. Career advisor interviews

3. Main survey of solicitors

1) Scoping Survey

In order to develop a detailed appreciation of the key issues, Ipsos MORI conducted 35 depth interviews with a cross-section of trainees, assistants, experienced solicitors and those involved in the recruitment of legal personnel.  Details of the interviews conducted are shown in the table below:

	
	Legal
	Non-legal

	Recruitment individuals
	7
	2

	Trainee solicitors
	7
	2

	Assistant solicitors
	6
	2

	Experienced solicitors
	6
	3

	TOTAL
	35


In addition, respondents were selected from a variety of different sized firms and locations. For the purposes of this research, size and locations are defined as:

	
	Category
	Definition

	Organisation size
	Small
	2-5 partners

	
	Medium
	6-9 partners

	
	Large
	10+ partners and most non-legal workplaces 

	Location
	‘Urban’
	Glasgow, Edinburgh, Aberdeen and Dundee

	
	‘Rural’
	All other locations


For the purposes of designing a manageable sample structure for the scoping interviews and main survey interviews with recruitment individual interviews, large and non-legal workplaces were grouped together. The rationale for this was that the recruitment practices and working culture of non-legal workplaces, largely comprising large companies, local authorities and other public sector organisations, were most likely to be similar to those of large legal firms.

Firms contacted were drawn randomly from the database of legal firms and in-house legal teams provided by the Law Society of Scotland. Given the nature of the topic, firms registered with only one employee were excluded. Note: the smallest firms were included in the main survey as many criminal ‘firms’ are sole practitioners.   

In advance of the interviews, a letter or email was sent by Ipsos MORI to prospective participants.  The letter explained the objectives of the research and contained contact details of the project managers at Ipsos MORI should respondents have any queries or wish to set-up an appointment. Contact details at SLAB were included should anyone wish to enquire about the background to the study. 

All interviews were conducted by members of the Ipsos MORI project team by telephone between 3 and 25 March 2008 using a discussion guide drawn up in close consultation with SLAB and the project advisory group.  

2) Career Advisor interviews

To develop an understanding of the initial steps taken by undergraduates in deciding where to apply for a traineeship, Ipsos MORI conducted a series of telephone depth interviews with career advisors. The nine interviews were conducted with university and law school career advisors from a list of contacts provided by the SLAB. 

These interviews covered the following:

Supporting students

· Type and frequency of contact with students

· Type of advice provided and requested

· Challenges to providing advice to law students

· Peak times for advice

· Contact with other advisors

Relationships with firms

· Type and frequency of contact with firms

· Degree of coverage by type of firm and geography

· Type of information provided by advice

· Challenges to establishing relationships with firms

· Success of university fairs

Career choices

· Student attendance at university fairs

· How students research trainee placements

· Motivation for where to apply for a traineeship

· Changes over time

All interviews were conducted between 20th May and 4th June 2008 by members of the Ipsos MORI project team

3) Main Stage Survey

The final element of the research was a large-scale quantitative survey of solicitors and those responsible for the recruitment of solicitors. This included 801 telephone interviews broken down as follows:

	Level/Responsibility
	No. of interviews
	% of interviews

	Trainee solicitor
	200
	25%

	Assistant solicitor
	200
	25%

	Experienced solicitor
	101
	13%

	Recruitment individual
	300
	37%

	TOTAL
	801
	


Note: A disproportionate number of interviews were conducted with trainee solicitors to allow detailed analysis. 101 solicitor interviews were conducted for comparison only.

Solicitor details

All solicitor interviews were conducted with solicitors currently practising and registered with the Law Society of Scotland. Recruitment individual interviews were conducted with those responsible for the recruitment of solicitors within firms registered with the Law Society of Scotland.

Quotas and weighting

To ensure some degree of representation across the profession, quotas were set for both the solicitor and recruitment individual interviews. Respectively, these quotas were based on the profile of solicitors and the profile of firms identified by the review of the Law Society of Scotland database.

Details of quotas and interviews achieved were as follows:

	Solicitor interview quotas and final numbers

	Category
	Group
	Definition
	
	Quota
	Achieved

	Firm size
	Small
	1-5 solicitors
	19%
	95
	88

	
	Medium
	6-25 solicitors
	22%
	110
	118

	
	Large
	26+ solicitors and non-legal workplace
	59%
	295
	295

	Location
	Urban
	Aberdeen, Edinburgh, Dundee, Glasgow
	69%
	345
	354

	
	Rural
	Other locations
	31%
	155
	147

	Type 
	
	Legal Aid provision
	23%
	115
	181

	
	
	No Legal Aid provision
	77%
	385
	320


Note: Firm size and location was identified from the Law Society records identified in the sample. Legal aid provision was identified by the respondent.
	Solicitor interviews
	Achieved

	
	No.
	%

	Male
	207
	41

	Female
	294
	59


	Recruitment individual quotas and final numbers

	Category
	Group
	Definition
	%
	Quota
	Achieved

	Firm size
	Small
	1-5 solicitors
	50%
	130
	161

	
	Medium
	6-25 solicitors
	14%
	82
	74

	
	Large
	26+ solicitors and non-legal workplace
	36%
	88
	65

	Location
	Urban
	Aberdeen, Edinburgh, Dundee, Glasgow
	64%
	192
	166

	
	Rural
	Other locations
	36%
	108
	134

	Type 
	
	Legal Aid provision
	31%
	93
	147

	
	
	No Legal Aid provision
	69%
	207
	153


Note: Disproportionate quotas were set for firms size to ensure a sufficient number of interviews were conducted with medium-sized firms

Finally, data for both the solicitor and recruitment individual interviews were weighted to readdress disproportionate quotas and to ensure the final samples were representative of the known profile of the profession.

Interviewing

All interviews were conducted by Ipsos MORI Telephone Surveys between 18th April and 23rd May 2008.
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Executive Summary

Key findings
· Most trainees want to work for a large or a city-based firm within Scotland.

· Working for a firm with a good reputation and a variety of work are the key motivating factors for trainees when choosing a traineeship. 

· A minority of trainees and assistant solicitors are gaining experience of work funded under legal aid.

· Large firms are most likely to recruit trainees earlier in their studies at undergraduate level; small and medium-sized firms tend to recruit during the Diploma or later.

· Most trainees will remain with one firm during their traineeship, but most assistant solicitors will move firm in their early years as a solicitor.

Most trainees want to work for a large or a city-based firm

· Undoubtedly, the majority of graduates are keen to work in one of the four biggest cities within Scotland. They are interested in living in the city or remaining near their place of study, although some believed that there were better career opportunities. 

· Current trainees are no more likely to have only applied for a traineeship in the city than assistant or experienced solicitors. 

· Most solicitors appear to have been able to make a conscious positive decision about where and what type of firm they would like to work for. On the whole, those that work for a small firm say they would prefer to work for a small firm. Those that work in a rural location are most likely to say it is better to work in a rural location. If there is opportunity, assistant solicitors are most likely to show interest in working for a small or rural firm in the future.

· Career advisors highlighted concern among final undergraduates that had not secured a traineeship and that they had ‘missed’ the best opportunities. However, the survey suggests concerns are unfounded. Relatively few trainees, assistant or experienced solicitors were offered a traineeship before the final year of the degree. Instead, the majority received an offer during their Diploma year, suggesting traineeships are not being offered earlier than in previous years.

· There is also no evidence to suggest undergraduates are seeking a traineeship earlier than their more experienced counterparts did. Current trainees are only marginally more likely to have started looking for a placement before their final degree year than assistant solicitors and experienced solicitors. As in previous years, the majority didn’t start looking until their final degree or Diploma years. 

Most trainees are motivated to work for firms with a good reputation and who offer a variety of work

· The vast majority of current trainees and assistant solicitors say firm reputation, variety of work, location and areas of specialism were most important to them when deciding where to apply for their traineeship. 

· These were also the key priorities for current experienced solicitors when they considered where to apply for a traineeship years earlier. 

Some trainees and assistant solicitors are gaining experience of case work paid for under legal aid 

· One in seven trainees (14%) and a third of assistant solicitors (34%) are personally involved in either work paid for under civil or criminal legal aid.

· A little under half (41%) of all firms provide some services under legal aid. There are similar levels of provision in urban and rural areas. However, provision ranges from only one in twenty (5%) large firms to three-quarters (73%) of medium-sized firms.

· Current involvement in work under legal aid is not necessarily a reflection of level of interest in providing work under legal aid. Although relatively few trainee solicitors are currently involved in legal aid work, a third (32%) express interest in conducting it in the future. This includes a little under a third of those working for large and urban firms where legal aid work is generally not conducted.

· While the majority of trainees are registered with a large firm, few of these gain experience in cases that are paid for under legal aid. Exposure is crucial to later involvement in legal aid work. 
· Interviews with university career advisors suggest that student exposure and understanding of legal aid is relatively poor.  The research has also confirmed a lack of awareness amongst students about the full range of career options and areas of law available to them. 

· Interest in providing services under legal aid is lower among assistant solicitors as it is not relevant to the type of work they specialise in or due to lack of experience. Solicitors are less likely to start practice in new areas of law over time.

· The most common reason given for those who expressed an interest in providing services under legal was providing equal access to justice (29%). 

· A quarter (27%) of those not interested in conducting services under legal aid say it does not pay enough. The next most common reason given was that legal aid was not relevant for type of work specialised in (26%).

Large firms are most likely to recruit trainees at undergraduate level; small and medium-sized firms tend to recruit during the Diploma or later

· On the whole, large firms and non-legal workplaces recruit trainees during undergraduate study and via university fairs or advertising on their website. Half of those that offer traineeships recruit every year.

· Small and medium-sized firms largely recruit trainees after undergraduate study and via speculative applications or CVs. Small firms are unlikely to recruit on a regular basis. However, a quarter of medium-sized firms that offer traineeships recruit trainees as a matter of course each year.

· The vast majority of firms say they adhere to the Law Society’s recommended rate of pay for trainees. Nevertheless, half of trainees within rural, small, medium-sized firms or firms providing either criminal of civil legal aid say they earn between £14,000 and £16,000 per year, compared with a little under half of trainees within large and non-legal workplaces who say they earn £20,000 or more per year.

· Practices for recruitment of assistant solicitors also differ across size of firms. Large firms largely rely on recruitment agencies and advertising on their website. Small and medium-sized firms make use of a wider range of methods including recruitment agencies, national newspaper, the Law Society Journal, word of mouth and local newspapers.

· Rural and medium-sized firms are the most likely to say they have experienced problems recruiting trainee and assistant solicitors.

· Rural firms face the challenge of attracting candidates to the location, as well as keeping trainees and assistant solicitors for more than a few years. At least a third of rural firms say trainees and assistant solicitors leave to move to a different location.

Most trainees will remain with one firm during their traineeship, but most assistant solicitors will move firm in their early years as a solicitor

· Almost half of medium-sized firms that employ them say trainees tend to stay for less than three years after completion of their traineeship – largely because they are interested in working in a different specialism or in moving to a different location. At assistant solicitor level, the majority (75%) of medium-sized firms say they have difficulty recruiting and retaining assistant solicitors and are more likely than small or large firms to take four months or more to fill a vacancy. This delay is most commonly due to location and difficulty attracting enough experienced candidates. Nevertheless, once recruited, attrition rate is relatively low, with half of medium-sized firms who recruit at assistant solicitor level saying they tend to stay between three and ten years.

· The vast majority of solicitors are satisfied with all aspects of the job and satisfaction is consistently high among trainees, assistants and experienced solicitors. This includes location, level of responsibility, areas of specialism, support from senior colleagues, work-life balance, training and opportunities within their firm for career progression.

· Promotion is the main aspiration of all solicitors. For trainee and assistant solicitors in particular, this is well above other aspirations such as specialising in a practice area, better salary or broadening experience. A better salary is significantly more important to trainee and assistant solicitors than experienced solicitors, although it does not appear their strongest motivation.

· On the whole, solicitors do not feel they will have to move to another firm in order to achieve their ambitions.

Research Implications

The research suggests a number of potential implications for the profession.

· The lack of experience in legal aid work being gained by current trainees and assistant solicitors may mean long-term difficulties for the public in accessing legal aid services unless different approaches are taken to recruitment and training, or the delivery of legal aid.

· Experience during traineeship appears important to career direction. However, small firms providing legal aid are unlikely to take on a trainee, while some criminal firms highlight reluctance to take on a trainee if they cannot appear in court in their first year. More creative approaches to training, such as flexibility to take on a trainees for less than the full two years or allowing trainees to work for more than one firm, may allow firms to provide more legal aid experience to trainees.

· Nevertheless, significant fluidity among assistant solicitors suggests there is opportunity to attract them into areas of law where legal aid is more typically available. Family law in particular is rated as one of the practice areas that trainee and assistant solicitors are most attracted to. However, at present, interest in conducting work under legal aid is lower among assistant solicitors than among trainees due to perceptions of low remuneration, irrelevant to current areas of work and lack of experience. Interest is high among those involved in legal aid work. Therefore, a more flexible approach to traineeships, encouraging exposure to work areas in different firms could, potentially, increase interest among assistant solicitors in moving to a legal aid firm.  There is also a need to raise awareness and understanding of working and securing employment in areas of law most likely to be funded through legal aid such as criminal, family or social welfare law.

· The practice amongst large firms of recruiting undergraduates up to three years before taking up a traineeship can be risky at times of economic uncertainly. This may mean some trainee positions being withdrawn. 
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Main Findings

1. Legal aid

1a. Level of provision

As part of the remit to improve legal assistance and access to justice, SLAB monitors the level of supply of civil and criminal legal assistance. This includes number of applications for legal aid, advice and assistance and ABWOR (Assistance By Way Of Representation).  This analysis of both application data and firm activity in legal aid provides an accurate and comprehensive picture of the volume and types of legal work funded by SLAB.  The most recent analysis of both civil and criminal supply can be found on the SLAB website.

Legal aid is not an area of law in itself.  It allows people who would not otherwise be able to afford it to get help for their legal problems.  Most of the work that is currently funded under legal aid is associated with criminal matters. The largest proportion of civil matters is associated with family law (e.g. protective orders, child contact etc).  Other areas of law that are commonly funded by legal aid include housing and homelessness, debt, mental health and immigration and asylum. One aim of this survey was to help shed light on the experiences, perceptions and aspirations of trainees and solicitors who do and those who do not provide case work for applicants who are eligible for payment under legal aid. 

A little under half (41%) of all firms surveyed say they carry out some level of work through the legal aid scheme. Table 1 shows that one in five firms provides both civil and criminal legal aid and a similar proportion provide one or the other. However, what this does not tell us is whether levels of provision have fallen or whether provision is evenly spread across rural areas. Comments from solicitors during the scoping survey suggested large firms have generally discontinued legal aid work, while those still providing legal aid are increasingly finding it uneconomical. The survey highlights that legal aid provision is largely being left in the hands of small and medium-sized firms, but that there are similar levels of legal aid provision in both urban and rural areas.

Table 1: Provision of civil or criminal legal aid

	Q Does your organisation currently provide either civil or criminal legal aid?

	
	All
	Location
	Size

	
	
	Urban
	Rural
	Small
	Medium
	Large


	Non-legal

	Base: All 
	300
	166
	134
	161
	74
	17
	48

	
	%
	%
	%
	%
	%
	%
	%

	Civil legal aid only
	12
	14
	8
	14
	30
	5
	0

	Criminal legal aid only
	8
	8
	7
	14
	6
	0
	0

	Both
	21
	17
	30
	30
	37
	0
	5

	Neither
	56
	60
	49
	42
	27
	87
	87

	Don’t know
	3
	1
	6
	0
	0
	8
	8

	Any legal aid
	41
	39
	45
	58
	73
	5
	5


1b. Involvement in work paid for under legal aid 

An underlying hypothesis to this research is that trainee and assistant solicitors are increasingly unlikely to gain experience in legal aid work. The suggestion is that traineeships are increasingly being taken up at large firms who are unlikely to conduct work under legal aid.

However, initial scoping interviews highlighted opportunities for trainee and assistant solicitors in conducting work under legal aid. Perceived low fee payments for legal aid work often means firms have made the decision it is more profitable for this work to be conducted by trainee and assistant solicitors. Therefore, trainee and assistant solicitors with firms that provide work under legal aid are likely to have experience in this area of work within firms that provide it.

Overall, and as expected in a survey of the whole legal profession, a relatively small proportion of trainee solicitors say they are currently involved in either work under civil or criminal legal aid (Table 2). However, this varies from one in ten trainee solicitors with large and urban firms to over a quarter of those with small and rural firms. A third of assistant solicitors surveyed currently have involvement in legal aid work but this includes the majority of those with small, medium-sized and rural firms.

Table 2: Involvement in legal aid work
	Q And are you personally involved in either civil or criminal legal aid work?

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	
	%
	%
	%

	Civil legal aid
	9
	21
	4

	Criminal legal aid
	0
	5
	0

	Both
	5
	8
	2

	Neither
	86
	66
	94

	Any legal aid work
	14
	34
	6


1c. Solicitor interest in undertaking work under legal aid 

The survey highlights that involvement in work paid for under legal aid is not a reflection of level of interest in providing services under legal aid. Although relatively few trainee solicitors are currently involved in case work under legal aid, a third (32%) expresses interest in conducting work paid for under legal aid in the future (Table 3). This includes a little under a third of those working for large and urban firms where work under legal aid is generally not conducted. However, only 10% of trainees overall say the are ‘very interested’ in conducting work under legal aid work, arguably, those that are ‘quite interested’ are unlikely to make a conscious move to another firms in order to conduct work under legal aid. 

Interest is more muted among assistant solicitors. It remains high among those of small (37%), medium-sized (37%) or rural firms (32%), but it has been largely dismissed by assistant solicitors of large (6%) and urban firms (17%). It may be that over time solicitors will start ruling out entering areas of work in which they have not had experience. Indeed Table 6 below shows that lack of experience is one of the top reasons for expressing disinterest in providing services under legal aid. This would mean that gaining experience in case work under legal aid during traineeship is very important to the likelihood solicitors will conduct this type work in the future.

In contrast, as shown in Table 3 below, four percent of experienced solicitors say they are interested at least fairly interested in conducting work under civil or criminal legal aid in the future.

Table 3: Levels of interest in legal aid work
	Q How interested, if at all, are you in doing civil or criminal legal aid work in the future?

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	
	%
	%
	%

	Very interested
	10
	11
	1

	Fairly interested
	22
	13
	3

	Not very interested
	29
	21
	8

	Not at all interested
	39
	54
	88

	Don’t know
	1
	2
	0

	Interested
	32
	24
	4

	Not interested
	67
	74
	96


Detailed analysis highlights interest in work under legal aid is higher among female solicitors. A little over a quarter (28%) of female solicitors say that they are at least fairly interested in conducting work under legal aid work in the future, compared with one in five (18%) of male solicitors. 

These findings are linked to findings reported later at Section 7 regarding interest in working in different legal workplaces. Almost a third of trainees surveyed expressed an interest in working with a firm that offered the potential to carry out work under civil legal aid.  However a smaller proportion (11%) reported an interest in working for a criminal firm.   This may not be surprising however given the relatively low percentage of trainees surveyed who are actually currently involved in any criminal work. Interest in both civil legal aid and criminal work is notably much higher among trainees than experienced solicitors (Table 35).  As already highlighted in Table 3, experienced solicitors are least likely to say they are personally involved in either civil or criminal legal aid work. 

As shown later in this report (Tables 34 and 35), trainees are significantly less likely to say they are attracted to working in criminal law than providing services under civil legal aid. Covering a number of specialisms, a third (32%) of trainees say they would considering working for a firm that offers the potential to carry out work under civil legal aid. In contrast, one in seven (14%) say they would consider working for a criminal firm (Table 37).

This survey results suggests engagement in work supported by legal aid should be early in solicitors’ career, otherwise the likelihood of involvement in the future is low - particularly among those working for the large and urban firms – as interest and opportunity is lost. Only 5% of experienced solicitors say it is likely they will consider working for a criminal firm or a firm offering the potential to carry out work under civil legal aid in the future.

The most common reason given for interest was providing equal access to justice (Table 4). It was suggested by some during the scoping survey that legal aid work reflects the ‘moralistic’ reasons why some are attracted to working in the profession. The variety of work and experience, and general interest in the type of work that usually involved legal aid were also common reasons given for interest.  

As shown in Table 4, the most commonly mentioned reason for lack of interest in conducting work under legal aid is the perceptions that it does not pay enough. However, this is closely followed by lack of experience or relevance to current work and low interest in the type of work legal aid tends to be associated with.  As shown in Table 35 and 36 trainees and solicitors are most likely to be working in and want to work in residential conveyancing and commercial property. These are areas of law that are not associated with payment under legal aid.   Perceptions that working under legal aid is bureaucratic/involves too much paperwork was also given for lack of interest. 

Table 4: Reasons for interest/lack of interest in legal aid work
	Q Why do you say that you are interested in doing civil or criminal legal aid work in the future?  
	Q Why do you say you are not interested in doing civil or criminal legal aid work in the future?

	Base: All those interested (114)
	%
	Base: All those not interested (382)
	%

	Like to be involved in providing access to justice for everyone
	32
	Doesn’t pay enough
	27

	Greater variety of work
	19
	Not relevant for type of work specialised in
	26

	Lots of experience in this type of work
	16
	No experience in type of work
	21

	Work/cases/clients most interested in is usually legal aid
	12
	Not interested in type of cases which arise in legal aid work
	19

	Prefer the type of work
	11
	Too much paperwork/ bureaucratic
	15


1d. Perceived interest in legal aid 

As shown in Table 5 below, one in five (22%) of recruitment individuals say trainee are interested in conducting civil or criminal legal aid work.

When asked how they have come to that conclusion, one in five (22%) say through direct discussion or that trainees and assistants have told them. However, other sources include ‘work of mouth’ (12%), ‘common knowledge’ (9%), and ‘nobody is interested in doing civil legal aid’ (6%. or ‘nobody is interested in doing criminal legal aid’ (6%). Those of small and medium-sized firms are noticeably more likely than recruitment individuals of large and non-legal workplaces to say they have discussed it directly with trainees and assistant solicitors.

Table 5: Recruiters perceived level of interest in legal aid work
	Q How interested, if at all, would you say trainees and assistant solicitors are generally in working on conducting civil or criminal legal aid work?

	
	All
	Location
	Size

	
	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: Recruitment individuals
	300
	166
	134
	161
	74
	65

	
	%
	%
	%
	%
	%
	%

	· Very interested
	7
	9
	5
	11
	12
	0

	· Fairly interested
	15
	13
	18
	19
	25
	6

	· Not very interested
	20
	19
	21
	23
	31
	11

	· Not at all interested
	17
	14
	21
	22
	15
	9

	· Don’t know
	42
	45
	36
	24
	18
	75

	· Interested
	22
	22
	22
	30
	36
	6

	· Not interested
	36
	33
	42
	46
	46
	20


As shown in Table 6, the majority (65%) of recruitment individuals that believe trainees and assistant solicitors are not interested in conducting legal aid work say it is because it does not pay enough. Unlike solicitors themselves, they are unlikely to say it is due to lack of experience in the area of work.

Table 6: Recruiters perceived reasons for interest in legal aid work
	Q Why do you say you are not interested in doing civil or criminal legal aid work in the future?

	Base: All who say trainees and assistant solicitors are not interested in conducting civil or criminal legal aid work (120)
	%

	Doesn’t pay enough
	65

	Too much paperwork/bureaucratic
	13

	No future in it/limited career prospects
	9

	Not worth the hassle/not rewarding enough
	9

	Nature of the type of firm which offers legal aid work
	8

	Too time consuming
	8

	Not relevant for type of work specialised in
	5

	Not enough firms offering positions in legal aid
	4

	Prefer working for private clients
	3

	Nature of the client base
	3

	Work is too hard
	3

	Is not glamorous
	2

	Don’t know
	6


2. Seeking a traineeship 

2a. When graduates are offered a traineeship

The first and, arguably, most important step in determining the direction of a career in the legal profession is securing a traineeship. Initial scoping interviews with trainee solicitors and career advisors highlighted perceptions among recent undergraduates and Diploma students that securing a traineeship is increasingly difficult. Recent trainees interviewed as part of the scoping survey said they anticipated great difficulty finding a traineeship, while career advisors suggested particular concern among final year undergraduates that they have not secured a traineeship. 

However, this concern is largely unfounded. As shown in Table 7 below, relatively few current trainees, assistant or experienced solicitors were offered a traineeship before the final year of the degree. This is supported by interviews with career advisors. They said that their destination data showed only a minority of undergraduates receive offers of a placement before finishing their final undergraduate year. They believe undergraduates are strongly influenced by the large firms who are more likely to attend career fairs and to encourage applications during undergraduate study. This exposure to large firms and underexposure to other options may cause a sense of urgency to secure a placement among undergraduates in particular.

As shown in Table 7, a third of current trainees, assistant or experienced solicitors were offered a traineeship in the final degree year and a similar proportion while completing the Diploma. That experiences are very similar, suggests there should be no more pressure to secure a traineeship earlier than in previous years.

Table 7: Receiving an offer of a traineeship

	Q When were you offered your traineeship? 

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	· 
	%
	%
	%

	Before going into 3rd year of degree
	1
	2
	4

	During 3rd year of degree
	9
	6
	7

	During final year of degree
	28
	29
	35

	During the Diploma year
	43
	37
	34

	Immediately after Diploma
	8
	10
	10

	Other times after Diploma
	12
	12
	7


As shown in Table 8 below, this is relatively little difference between when trainees and assistant solicitors were offered a traineeship. However, there is a noticeable difference by size of firm. Trainees and assistant solicitors with large and non-legal firms are likely to have received an offer before completing their degree. Those with small and medium-sized firms are not likely to have received before their Diploma year. The differences in terms of when firms offer traineeships are supported by recruitment individual (See Table 15).

Table 8: Receiving an offer of a traineeship by size of firm

	Q When were you offered your traineeship?

	
	Trainee solicitors
	Assistant solicitors

	
	Small
	Medium
	Large/

non-legal
	Small
	Medium
	Large/

non-legal

	Base: All solicitors
	34
	44
	122
	49
	67
	84

	· 
	%
	%
	%
	%
	%
	%

	Before going into 3rd year of degree
	3
	0
	0
	0
	3
	1

	During 3rd year of degree
	3
	2
	14
	0
	0
	14

	During final year of degree
	3
	11
	40
	15
	15
	50

	During the Diploma year
	41
	67
	36
	49
	49
	20

	Immediately after Diploma
	24
	14
	2
	12
	18
	2

	Other times after Diploma
	26
	7
	8
	17
	13
	0


2b. When graduates look for a traineeship

A little under half (43%) of all solicitors sought or took up a summer placement. That almost all those that sought a summer placement took one up suggests that they are not difficult to find. That many seek work experience at all outside their undergraduate study reflects perceptions among career advisors that law undergraduate are relatively self-sufficient and motivated. However, interest in finding a summer placement included half of current trainees (52%), compared with under half of assistant solicitors (41%) and a third of experienced solicitors (31%). This may be linked to better career advice or to the current perceived sense of panic at undergraduate level to secure a traineeship.

However, there is little evidence to suggest that students are seeking a traineeship any earlier than their counterparts in previous years. As shown in Table 9 below, current trainees are only marginally more likely to have started looking for a placement before their final degree year than assistant solicitors and experienced solicitors. However, as in previous years, the majority of current trainees didn’t start looking until their final degree or Diploma years. The experience of current trainees largely reflects when recruitment individuals claim to recruit trainees – although timing differs by size of firm (see Table 15). 

This does not suggest a level of concern. It may be that large firms engagement and recruitment of undergraduate students is increasing or that students are encouraged to consider applications sooner – both may fuel perceived difficulty finding a suitable trainee placement among those in their final degree or Diploma year. 

Table 9: When students seek a placement 

	Q When did you start looking for your trainee placement? 

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	· 
	%
	%
	%

	Before going into 3rd year of degree
	6
	2
	6

	During 3rd year of degree
	18
	13
	14

	During final year of degree
	36
	38
	40

	Between degree and Diploma
	3
	1
	0

	During Diploma
	32
	37
	32

	After completion of Diploma
	4
	5
	4

	Other times
	0
	4
	0

	Don’t remember
	0
	*
	5


Reflecting the timing already highlighted in Table 8, there are noticeable differences by size of firm. Trainees and assistant solicitors with large firms are more likely than counterparts to have started looking for a traineeship before completing their degree. Around half of those in small firms did not start looking until their Diploma.

Table 10: When students seek a placement by size of firm

	Q When did you start looking for your trainee placement?

	
	Trainee solicitors
	Assistant solicitors

	
	Small
	Medium
	Large/

non-legal
	Small
	Medium
	Large/

non-legal

	Base: All solicitors
	34
	44
	122
	49
	67
	84

	· 
	%
	%
	%
	%
	%
	%

	Before going into 3rd year of degree
	6
	6
	6
	2
	3
	1

	During 3rd year of degree
	8
	15
	22
	4
	5
	25

	During final year of degree
	22
	31
	41
	32
	29
	45

	Between degree and Diploma
	3
	5
	2
	0
	3
	1

	During Diploma
	52
	35
	25
	47
	50
	19

	After completion of Diploma
	8
	2
	3
	8
	3
	4

	Other times
	0
	0
	0
	2
	2
	1

	Don’t remember
	0
	0
	0
	0
	0
	1


2c. Number of applications for a traineeship

Perceived increasing difficulty by students in securing traineeships is not evidenced in an increasing number of applications. As shown in figure 1 below, the number of speculative applications made by current trainees is not significantly higher than made by experienced solicitors i.e. those that are now ten or more years post-qualified. Around half of current trainees and solicitors applied to no more than 10 firms when looking for a trainee placement.

Figure 1: Number of applications
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Trainee and assistant solicitors with a large firm are likely to have started looking early for a trainee placement. The majority of those in large firms say they started looking in their third or final undergraduate years, while the majority of those with small firms or rural firms say they started looking in their Diploma year. This reflects the recruitment practices of different sized firms. 

The survey results do not suggest that trainee and assistant solicitors within small and rural sized firm were necessarily less well-organised or motivated. Instead, it is likely that they made a conscious decision not to apply to a large or urban firm. As highlighted in the section on job satisfaction later in this report, those that currently work for a small or medium-sized firm are unlikely to express interest in working for a large firm. 

2d. Where graduates apply for a traineeship

The vast majority of current trainees, assistant and experienced solicitors say firm reputation, variety of work, location and areas of specialism were important to them when deciding where to apply for their traineeship. 

Table 11: Criteria in applying

	Q How important, if at all, were each of the following when considering where to apply for your traineeship?

	
	Important

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	· 
	%
	%
	%

	Reputation of firm
	90
	86
	81

	Variety of work
	90
	84
	78

	Location/geography
	84
	84
	81

	Areas of specialism
	84
	70
	60

	Size of firm
	57
	53
	45

	Salary being offered
	52
	48
	32

	Number of traineeships being offered
	48
	37
	43

	Advice from tutors/lecturers
	42
	22
	18

	Advice from university career advisors
	27
	16
	13

	Level of student debt
	23
	14
	1

	Opportunity to undertake legal aid work
	6
	12
	9


As shown in Table 12 above, the relative importance of these factors has not changed. Those factors that were important to current trainees were similar to those of experienced solicitors when considering where to apply for a traineeship. However, with the exception of only the opportunity to conduct legal aid work and location, all factors are more likely to have been given consideration by recent applicants than by experienced solicitors at the time of applying for a traineeship – this may be because experienced solicitors are less likely to recall how important each was to them. Even so, the importance of areas of specialism, salary, the advice of tutors or lecturers and the level of student has noticeably increased.

The survey provided the opportunity to identify the relative importance of these criteria to different groups – as shown in Table 12 below.

Firstly, by gender. Female solicitors are significantly more likely than male solicitors to have placed importance on the variety of work, location, areas of specialism, size of firm and advice from university career advisors when considering whey to apply for a traineeship than male solicitors.

Secondly, by location. Solicitors in urban firms are more likely to say reputation, areas of specialism, size of firm, salary offered and the number of traineeships offers were important than those in rural firms. Those in rural firms are significantly more like to say the opportunity to undertake legal aid work was important to them.

Lastly, by size of firm. Those in small firms are more likely to say the number of traineeships and the opportunity to undertake legal aid work were important. Those in large or non-legal firms are more likely to say reputation, areas of specialism, size of firm, salary and the number of traineeships was important to them than their counterparts 

Table 12: Criteria in applying

	Q How important, if at all, were each of the following when considering where to apply for your traineeship?

	
	Important

	
	Gender
	Location
	Size of firm

	
	Male
	Female
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All solicitors
	207
	294
	354
	147
	88
	118
	295

	· 
	%
	%
	%
	%
	%
	%
	%

	Reputation of firm
	84
	88
	91
	77
	79
	81
	90

	Variety of work
	80
	89
	86
	84
	83
	83
	87

	Location/geography
	79
	86
	84
	82
	79
	85
	84

	Areas of specialism
	67
	78
	78
	64
	61
	67
	80

	Size of firm
	47
	57
	58
	42
	42
	41
	61

	Salary being offered
	43
	48
	50
	38
	38
	38
	52

	Number of traineeships being offered
	43
	42
	45
	36
	44
	29
	47

	Advice from tutors/lecturers
	26
	32
	31
	24
	28
	25
	31

	Advice from university career advisors
	13
	25
	21
	16
	21
	14
	21

	Level of student debt
	12
	17
	16
	13
	16
	13
	16

	Opportunity to undertake legal aid work
	12
	7
	6
	16
	18
	12
	5


Note: Bold highlights statistically significant difference to other figures in the same category.

As already highlighted in Table 11, the importance of location has not changed significantly. Furthermore, as shown in Figure 2 below, current trainee solicitors are just as likely as experienced solicitors to have applied for a traineeship outside the four big cities of Glasgow, Edinburgh, Aberdeen and Dundee. 

The majority (62%) of those that did not apply for a traineeship outside the big four cities say they wanted to live in the city. The next most common reason was belief that there were better career opportunities in the city (10%). 

The initial depth interviews with solicitors as part of the scoping survey highlighted that young people generally want to live in the city and students are attracted to remaining in the city of their study. A significant minority of trainees, assistant or experienced solicitors say they did not apply for a traineeship outside the big four cities for reasons such as they didn’t want to work for a small firm (7%), didn’t see any traineeships advertised (4%), weren’t interested in the type of work (2%), felt better training is offered in larger firms in the city (4%) or that better salaries were offered in the city (2%).

Figure 2: Applying outside the four big cities
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3. Recruiting trainees

3a. Number of trainees currently employed

As shown in Table 13, the majority of recruitment individuals say their firm does not currently employ any trainee solicitors. This includes three-quarters of small firms and non-legal workplaces. Of those that do, small firms are unlikely to employ more than one. However, almost all large firms employ five or more. 

Table 13: Number of trainees currently employed

	Q How many trainees does your organisation currently employ?

	
	All
	Location
	Size

	
	
	Urban
	Rural
	Small
	Medium
	Large*
	Non-legal

	Base: Recruitment individuals
	300
	166
	134
	161
	74
	17
	48

	
	%
	%
	%
	%
	%
	%
	%

	· None
	65
	62
	71
	79
	44
	0
	78

	· 1
	14
	12
	18
	17
	18
	0
	10

	· 2-4
	8
	9
	7
	4
	33
	5
	6

	· 5 or more
	12
	17
	3
	0
	4
	95
	4


Note: Bold highlights statistically significant difference to other figures in the same category.

* Caution should be applied due to small base size.

3b. Frequency of offering traineeships

Furthermore, half of all recruitment individuals say their firm never offers traineeships. This includes just under half of all large firms and non-legal workplaces. However, as Table 14 shows, forty percent of medium-sized firms and all large firms involved in this survey offer traineeships at least once a year. 

Table 14: Number of trainees currently employed
	Q How often does your organisation tend to offer traineeships?

	
	All
	Location
	Size

	
	
	Urban
	Rural
	Small
	Medium
	Large*
	Non-legal

	Base: Recruitment individuals
	300
	166
	134
	161
	74
	17
	48

	
	%
	%
	%
	%
	%
	%
	%

	· 2-3 times a year or more often
	3
	3
	2
	1
	0
	19
	2

	· Once a year
	19
	25
	8
	2
	42
	81
	13

	· Less frequently
	11
	10
	12
	14
	20
	0
	4

	· Whenever they are needed
	20
	13
	31
	27
	20
	0
	14

	· Never
	47
	49
	45
	57
	18
	0
	66


Note: Bold highlights statistically significant difference to other figures in the same category.

* Caution should be applied due to small base size.

3c. When firms recruit trainees

Reflecting the experience of when solicitors were offered a traineeship, Table 15 below shows the majority (51%) of large firms and non-legal workplaces that employ in-house solicitors will aim to recruit graduates by the end of their degree. In contrast, the majority (57%) of medium-sized firms aim to recruit trainees from the Diploma year and small firms are most likely to recruit during the Diploma year (35%) or to have no clear plan for recruitment (19%).

As already highlighted, this reflects the experience of trainees and assistant solicitors. Those with large and non-legal firms are most likely to say they received an offer of a traineeship before completing their degree. Those with small and medium-sized firms are more likely to have received an offer during or after their Diploma year (Table 8)

Table 15: When firms recruit trainees

	Q When does your firm aim to recruit graduates for its traineeship?

	
	Small
	Medium
	Large/

non-legal

	Base: All who offer traineeships
	72
	60
	33

	
	%
	%
	%

	· During their 1st or 2nd undergraduate year
	5
	2
	0

	· During their 3rd undergraduate year
	2
	2
	21

	· During their final undergraduate year
	9
	11
	30

	· During their Diploma year
	35
	57
	14

	· After completion of their Diploma
	10
	10
	5

	· No clear plan for recruitment
	19
	8
	10

	· Varies each year 
	14
	8
	13

	· Other
	3
	3
	0

	· Don’t know
	3
	0
	6


Note: Bold highlights statistically significant difference to other figures in the same category.
Even in large firms, who commonly recruit every year, the decision to employ a trainee is likely to be made by a partners or senior staff. However, as shown in Table 16 below, budget available and workload are likely to have an influence on their decision.

Table 16: How firms decide to employ a trainee
	Q How does your organisation decide whether it needs to employee a trainee solicitor?  

	
	Small
	Medium
	Large/

non-legal

	Base: All who offer traineeships
	72
	60
	33

	Top mentions
	%
	%
	%

	· Decision made by partners/senior staff
	65
	61
	46

	· Recruit every year
	4
	28
	52

	· Budget available
	14
	7
	17

	· Workload/Volume of work
	14
	11
	8

	· Can’t fill an assistant solicitor vacancies
	7
	15
	2


Note: Bold highlights statistically significant difference to other figures in the same category.

3d. How firms recruit trainees

University fairs are most important method of recruiting trainees to large firms and non-legal workplaces. Table 17 shows that along with advertising on their website, half of large firms and non-legal workplaces recruit trainees through university fairs. By and large these are the only two main methods used. Initial scoping interviews with recruitment individuals highlighted that large firms are much more likely to consider long-term, rather than short-term, business needs when recruiting trainees. Over half of large firms and non-legal workplaces that offer traineeships recruit trainees every year and, as trainee positions are offered up to four years before offering permanent assistant solicitor role, annual intake is less likely to reflect current workload than to reflect a long-term strategy of recruiting high calibre staff (as highlighted in Table 18 below).

Table 17: Methods of recruitment

	Q What methods does your organisation use to recruit trainees?

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All who offer traineeships
	90
	75
	72
	60
	33

	
	%
	%
	%
	%
	%

	· CVs/application forms received speculatively
	42
	35
	44
	62
	21

	· University fairs
	37
	18
	16
	17
	53

	· Advertising on firm’s website
	31
	10
	3
	9
	56

	· Law Society Journal
	6
	16
	14
	11
	3

	· National newspapers
	6
	14
	4
	3
	17

	· Personal connections/ recommendations
	6
	9
	8
	18
	0

	· Word of mouth
	6
	5
	7
	8
	3

	· Press/magazine
	4
	8
	0
	0
	14

	· Law school notice boards
	3
	6
	7
	7
	0

	· Recruitment agencies
	1
	10
	3
	3
	7


Note: Bold highlights statistically significant difference to other figures in the same category.

Career advisors expressed great difficulty engaging with small and medium-sized firms. Attendance at university fairs is rare and general contact in terms of providing information or details of vacancies is patchy. Universities are not the hunting ground of small and medium-sized firms, who are more interested in recruiting students soon to complete the Diploma and who are more likely to recruit a trainee as a result of immediate business need. The vast majority of small firms are not currently employing a trainee and over half say they do not tend to offer traineeship. Therefore, it is unsurprising, less than one in six small or medium-sized firms say they make use of university fairs. Instead, small and medium-sized firms are significantly more likely than large firms to make use of speculative applications when recruiting trainees.

Another interesting observation is the practice of urban and rural firms in filling trainee vacancies. Urban firms, which are defined as those within the four big cities and which include most of the large firms, generally only recruit through speculative applications, university fairs and advertising on their website. Proximity is undoubtedly an additional factor in difficulties experienced by university and law school careers advisors in engaging with firms outwith their city. Instead, rural firms make wider use of other methods, in particular, use of the Law Society Journal, national newspapers and recruitment agencies.

3e. Number of speculative applications

There is clearly a relationship between the size of the firms and the number of speculative applications it tends to receive in the course of a year. Among those that offer traineeships, the majority of small firms receive no more than 25 speculative applications a year and the majority of medium-sized firms receive no more than 50 speculative applications (Figure 3). By contrast, a third of large and non-legal workplaces receive 100 or more speculative applications a year. 

Figure 3: Number of speculative applications received
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3f. Time taken to fill a trainee vacancy

There is little evidence in the survey to suggest legal firms experience significant delay in filling trainee vacancies. As shown in figure 4 below, half of vacancies within small firms and three-quarters of those with large firms are filled within two months. Detailed analysis suggests there is no clear correlation between the length of time taken to fill a trainee vacancy and size of firms, location (urban or rural), frequency with which traineeships are offered, trainee salary or type of workplace (legal or non-legal).

Although most vacancies are filled quickly, one in five large firms say it typically takes four or more months to fill a trainee vacancy. This may reflect that they can afford the luxury of time to consider potential candidates that they may take on more than one trainee or their recruitment processes, rather than any particular difficulty. As already highlighted, large firms are more likely to recruit undergraduate students and are less likely to recruit trainees as a result of immediate business need. 

Figure 4: Time taken to fill a trainee vacancy
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3g. Criteria in a trainee

Large firms and non-legal workplaces are more likely to place importance on qualification or degree grade than small and medium-sized firms. It may be that large firms are better able to target high calibre candidates as they are more likely to recruit trainees during their undergraduate years. 

Small and medium-sized firms are more likely than large firms to consider personality, before qualifications. Rural firms are more likely to highlight the importance of interest in working in a rural location

Table 18: Most important criteria in a trainee

	Q What are the most important criteria you look for when recruiting a trainee?  

	
	All
	Location
	Size

	
	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: who offer traineeships
	165
	90
	75
	72
	60
	33

	
	%
	%
	%
	%
	%
	%

	· Qualifications/degree grade
	36
	34
	40
	28
	29
	50

	· Personality 
	35
	36
	33
	42
	36
	26

	· Experience
	15
	15
	14
	15
	12
	16

	· Team player/worker/to get on with others/fit in
	14
	20
	5
	8
	12
	22

	· Communication skills/social skills
	13
	19
	2
	8
	6
	23

	· Hard working/ commitment
	10
	8
	13
	10
	17
	5

	· Intelligence/common sense
	9
	11
	7
	9
	16
	5

	· Eagerness/enthusiasm/ willing to learn
	8
	9
	7
	1
	1
	3

	· Location/geographics/ wanting to be in rural area
	8
	1
	19
	10
	9
	4

	· Commercial awareness
	7
	11
	0
	0
	2
	19


Note: Bold highlights statistically significant difference to other figures in the same category.

3h. Law Society’s recommended rate of pay

As shown in Table 19, the vast majority of firms adhere to the Law Society of Scotland’s recommended rate of pay for trainee solicitors
.Virtually all small and medium-sized firms, who as already highlighted (Table 16) are less likely than large and non-legal workplaces to recruit trainees every year, offer trainees the recommended rate.

Table 19: Adherence to Law Society recommended rate of pay

	Q Does your organisation adhere to the Law Society’s recommended rate of pay for trainees?   

	
	All
	Location
	Size

	
	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: who offer traineeships
	165
	90
	75
	72
	60
	33

	
	%
	%
	%
	%
	%
	%

	· Yes
	88
	86
	90
	98
	92
	73

	· No
	5
	8
	1
	1
	6
	9

	· Somewhat
	3
	4
	1
	0
	2
	8

	· Don’t know
	4
	2
	8
	1
	0
	10


Note: Bold highlights statistically significant difference to other figures in the same category.

4. Recruiting assistant solicitors

4a. Offering trainees an assistant solicitor role

A ‘organic’ method of recruiting assistant solicitors would be to offer a permanent position to those completing their traineeship. However, depth interviews with trainees and recruitment individuals highlighted that trainees are not automatically offered a position as an assistant solicitor role. Instead, the possibility that an assistant solicitor position may not be offered provides flexibility to both trainees and firms. To the trainee it provides an opportunity to broaden their experience with another firm. To the firm it provides a natural break to reflect on the suitability of the trainee to the long-term needs of the business. Given that large firms may have recruited trainees four years prior to completing their traineeship, changing business needs and success with previous intakes may dictate whether an assistant solicitor position is available at the end of the traineeship.

Nevertheless, as shown in Figure 5 below, the vast majority of trainees will be offered an assistant solicitor role at the end of their traineeship.  Perhaps reflecting the circumstances of recruitment of trainees, large firms are more likely to say ‘most’. Very few organisations never offer trainees an assistant solicitor position. As shown in Figure 8 later in this report, the majority (77%) of trainees expect to take on an assistant solicitor role with their current firm once their traineeship has finished.

Figure 5: Offering trainees a permanent role
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4b. Deciding on recruiting an assistant solicitor

The recruitment of assistant solicitors is altogether very different from that of trainees. 

The decision to recruit an assistant is likely to be made by a senior member of staff. Half (54%) of those who recruit at assistant level say the decision is made by a partner or senior staff.  However, it is much more likely to reflect workload (31%) and current business needs (16%) and rarely driven by a difficulty recruiting a senior solicitor (8%) or a trainee (2%). On the whole, firms do not systematically recruit assistant solicitors – only one in ten of the large firms say they recruit assistants every year.  

Table 20: Decision to recruit an assistant solicitor
	Q How does your organisation decide whether it needs to employee an assistant solicitor?  

	
	Small
	Medium
	Large/

non-legal

	Base: All who offer traineeships
	72
	60
	33

	Top mentions
	%
	%
	%

	· Decision made by partners/senior staff
	57
	57
	50

	· Workload
	34
	37
	23

	· Business needs
	14
	14
	18

	· Budget available
	13
	11
	20

	· Can’t fill an senior solicitor vacancies
	5
	7
	14

	· Recruit every year 
	0
	2
	12


Note: Bold highlights statistically significant difference to other figures in the same category.

4c. Criteria in an assistant solicitor

Scoping survey depth interviews highlighted the importance of assistant solicitors being able to ‘run from day one’. This reflects the likelihood that they have been recruited to help address current workload or to support new areas of the business. However, small and medium-sized firms in particular also express it is unlikely they will have the time or resources to support assistant solicitors in their new role. 

The finding of the qualitative research is supported by the survey (see Table 21). Experience is clearly important to all firms - although, arguably a prerequisite for large firms. This suggests it may be more difficult for assistant solicitors to move to a large firm without specific experience in the advertised area of specialism, This was highlighted by the analytical review of Law Society records which showed that only 5% of solicitors currently working for a large firm or non-legal workplace started as a trainee at a small firm. In contrast, the analysis also shown 28% of solicitors currently working for a small firm started as a trainee with a large firm or non-legal workplace. 

Small and medium-sized firms, appear more flexible. They are less likely to place importance on experience and, perhaps reflecting a closer working environment, are significantly more likely to place emphasis on personality and common sense.

Table 21: Criteria in an assistant solicitor

	Q What are the most important criteria you look for when recruiting an assistant solicitor?

	
	Small
	Medium
	Large/

non-legal

	Base: All who recruit solicitors at assistant level
	95
	69
	41

	Top mentions
	%
	%
	%

	· Experience
	44
	49
	68

	· Personality 
	45
	39
	18

	· Team player/Ability to fit in
	8
	11
	13

	· Common sense/Intelligence/Knowledge
	15
	13
	2

	· Qualifications/Degree grade
	9
	15
	4

	· Ability/Legal ability
	6
	10
	9


Note: Bold highlights statistically significant difference to other figures in the same category.

5d. How firms recruit assistant solicitors

As shown in Table 17, large firms and non-legal workplaces recruit trainees through university fairs and advertising on the firm’s website. Small and medium-sized firms rely on speculative CVs or application forms. However, assistant solicitors are recruited very differently.  

Instead of university fairs the majority of large firms and non-legal workplaces will use recruitment consultants to fill assistant solicitor vacancies. They are more likely to advertise on their website than small and medium-sized firms and use of the Law Society Journal and national newspapers is also reasonably common. Small and medium-sized firms make use of a wider range of methods including recruitment agencies, national newspapers, the Law Society Journal, work of mouth and local newspapers. 

Table 22 below also shows that practises of urban and rural firms are very similar. Neither urban nor rural firms are significantly more likely to make to make use of recruitment consultants, the Law Society Journal or national newspapers when recruiting assistant solicitors.

Table 22: Methods used to recruit an assistant solicitor

	Q What methods does your organisation use to recruit assistant solicitors?  

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All who recruit solicitors at assistant level
	113
	92
	95
	69
	41

	
	%
	%
	%
	%
	%

	· Recruitment agencies
	45
	36
	25
	44
	60

	· Law Society Journal
	33
	36
	36
	31
	34

	· National newspapers
	25
	35
	31
	39
	20

	· Advertising on firm’s website
	27
	12
	9
	12
	42

	· Word of mouth
	22
	14
	22
	26
	11

	· Local advertising/newspapers
	8
	10
	13
	15
	0

	· S1 jobs
	8
	0
	5
	2
	8


Note: Bold highlights statistically significant difference to other figures in the same category.

4e. Time taken to fill an assistant solicitor vacancy

Assistant solicitor positions are not filled as quickly as available traineeships. While trainee vacancies are largely filled within two months, filling assistant solicitor positions will typically take up to three months. Those responsible for recruitment within medium-sized firms are most likely to say filling an assistant solicitor role will take three or four months.

Figure 6: Time taken to fill an assistant solicitor vacancy
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5. General recruitment

5a. Problems experienced

Half (53%) of firms have experienced difficulties recruiting trainee or assistant solicitors. However, experience differs greatly.

Medium-sized firms are significantly more likely than small or large firms to say they have experienced difficulties recruiting trainee and assistant solicitors. As already highlighted (Figure 3), medium-sized firms received a disproportionately small number of speculative applications for trainee positions given that this is their main method of findings suitable candidates. As shown above (Figure 7), medium-sized firms are most likely to take three or four months to fill an assistant solicitor vacancy. In particular, as shown in Table 23 below, they are significantly more likely than small and large firms to express problems as a result of not enough experienced candidates. It may also be significant for this research to note that the majority of medium-sized firms (73%) conduct some sort of legal aid work. 

In contrast, large firms have generally managed to avoid difficulties, in their opinion, because of reputation and ability to offer a competitive salary.

As shown below, there are also challenges as a result of location. Rural firms are significantly more likely than urban firms to have experienced problems - particularly a result of too few applications or because candidates are not attracted to the location. 

Table 23: Problems recruiting trainee and assistant solicitors

	Q What problems, if any, has your organisation experienced in recruiting trainee or assistant solicitors?  

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All recruitment individuals
	166
	134
	161
	74
	65

	Top mentions
	%
	%
	%
	%
	%

	· Not enough experienced candidates
	20
	10
	13
	26
	16

	· Candidates not attracted to the location
	6
	31
	19
	21
	7

	· Not enough applications
	10
	18
	12
	17
	12

	· Lack of experience in practice area
	9
	3
	5
	12
	8

	· Can’t offer a competitive salary
	8
	5
	6
	12
	7

	· 
	
	
	
	
	

	· None/No problems
	46
	33
	39
	23
	52


Note: Bold highlights statistically significant difference to other figures in the same category.

5b. Efforts made to address problems

In order to address problems experienced recruiting assistant solicitors, firms are most likely to have taken on a trainee instead, broadened their advertising or improved the salary. Medium-sized firms, in particular, have chosen to take on a trainee.

Nevertheless, almost half of firms that have experienced difficulties have done nothing to address them.

Table 24: Efforts to address problems recruiting trainee and assistant solicitors

	Q What, if anything, has your organisation done to try to address these problems?  

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All who have experienced difficulties recruiting trainees or assistant solicitors 
	90
	84
	91
	57
	26

	Top mentions
	%
	%
	%
	%
	%

	· Taken on a trainee instead of an assistant solicitor
	14
	9
	5
	23
	16

	· Increased/changed/broadened advertising
	12
	3
	4
	2
	22

	· Improved salary
	7
	7
	7
	11
	4

	· Improved training opportunities
	3
	9
	5
	9
	3

	· Improved benefits package 
	6
	3
	2
	3
	12

	· Increase use of paralegals 
	4
	4
	4
	5
	4

	· Bringing in more flexible working arrangements
	4
	3
	1
	2
	11

	· Improved career development opportunities
	2
	4
	1
	6
	3

	· Use a recruitment agency
	3
	2
	0
	7
	4

	· 
	
	
	
	
	

	· Nothing
	43
	49
	58
	40
	25


Note: Bold highlights statistically significant difference to other figures in the same category.

5c. Reasons for having avoided problems

Large and non-legal workplaces are more likely than small and medium-sized firms to say they have avoided problems recruiting trainees and assistant solicitors because of reputation or competitive salary.

Table 25: Reasons for having avoided problems recruiting trainee and assistant solicitors

	Q Why do you think it is that your organisation has managed to avoid any problems recruiting trainee or assistant solicitors?

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All who have not experienced difficulties recruiting trainees or assistant solicitors 
	70
	40
	61
	16
	33

	Top mentions
	%
	%
	%
	%
	%

	· Don’t employ/recruit them
	25
	26
	28
	0
	27

	· Reputation
	10
	12
	3
	12
	17

	· Plan/take time to find correct person
	8
	2
	6
	6
	6

	· Competitive salary
	6
	4
	0
	8
	10

	· Small business/too many applicants/not enough jobs
	3
	6
	7
	0
	0

	· Use people we know/who come recommended
	1
	7
	4
	10
	0

	· Type of work
	4
	0
	0
	0
	4

	· Attractive working environment
	3
	1
	0
	18
	3


Note: Bold highlights statistically significant difference to other figures in the same category.

6. Retention

Clearly, difficulties with recruitment can be compensated for or avoided by the retention of staff. This section of the report explores the experience of firms in retaining staff and the motivations of trainee and assistant solicitors

6a. Likelihood trainees will accept an assistant solicitor position

Two-thirds of firms say trainees are likely to accept a role as an assistant solicitor at the end of their traineeship. Very few believe it unlikely, although a quarter say they don’t know or that it depends on the trainee. At an aggregate level, it appears views of the likelihood trainees will accept a position are very similar for small, medium-sized and large firm. However, detailed analysis highlights significantly more confidence among large firms – who are twice as likely to say ‘very likely’.

As already highlighted in Figure 5, an assistant solicitor role will not necessarily be offered to trainees at the end of their traineeship. However, some firms may have more incentive than others to retain their trainees: small firms, as their recruitment is more likely to have been as a result of business need or long-term plans; medium-sized firms due to difficulty attracting enough experienced candidates to assistant solicitor vacancies; and rural firms due to difficulties attracting assistant solicitors to the location. 

Figure 7: Likelihood of trainees accepting an assistant solicitor position
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6b. Time trainees tend to stay with firm after traineeship

Overall, around a quarter of firms say trainees will leave within three years of completing their traineeship (Table 26). However, small, medium-sized and rural firms appear to experience the greatest difficulty retaining newly qualified assistant solicitors. 

This is not necessarily surprising that the depth interviews with trainees and assistant solicitors highlighted considerable fluidity in early legal careers. However, this movement is most evident among rural firms, who are significantly more likely that urban firms to say trainees will stay less than one year after completing their traineeship. In general, the larger the firm the less likely trainees are to move on in the first few years as a practising solicitor – although the majority of those in large or non-legal workplaces say there is not clear pattern. 

Table 26: Time with firms after traineeship

	Q How long do trainees tend to stay with the organisation after they have completed their traineeship?  

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All who offer traineeships
	90
	75
	72
	60
	33

	
	%
	%
	%
	%
	%

	· Less than 1 year
	1
	19
	9
	7
	2

	· 1 to 3 years
	23
	20
	29
	40
	3

	· 3 to 5 years
	8
	8
	12
	6
	6

	· 5 to 10 years
	6
	6
	6
	3
	8

	· More than 10 years
	7
	3
	4
	13
	3

	· It depends/no clear pattern
	41
	37
	28
	25
	61

	· Don’t know
	13
	12
	13
	6
	17


Note: Bold highlights statistically significant difference to other figures in the same category
6c. Reasons why trainees leave after traineeship

Broadening experience and location are felt to be the main aspirations of those in the early years of their legal career. As shown in Table 27 below, recruitment individuals believe the main reasons why trainees decide to move on are interest in working in a different practice area and desire to work in a different geographic area – the latter the key challenge for rural firms in retaining trainees. Other reasons mentioned by recruitment individuals include better salary elsewhere, better career development opportunities and desire to move to a larger firm but they are clearly secondary.

Table 27: Reasons trainee leave
	Q What are the main reasons why trainees tend to leave the organisation?

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal

	Base: All who offer traineeships
	90
	75
	72
	60
	33

	
	%
	%
	%
	%
	%

	· Interested in working in different specialisms
	34
	23
	25
	27
	38

	· Moving to different city/area
	24
	39
	25
	28
	35

	· Better salary elsewhere
	13
	19
	16
	20
	12

	· They are not offered an assistant role
	17
	5
	9
	11
	17

	· Better career development opportunities elsewhere
	8
	16
	12
	13
	8

	· Move to different/bigger firm
	6
	5
	11
	0
	3


Note: Bold highlights statistically significant difference to other figures in the same category
Significantly, those in rural firms are more likely to say trainees leave to move to a different area or to the city. Other reasons are prominent, such as interest in working in different specialisms, better salary and feeling that better career development opportunities elsewhere. However, rural firms are not significantly more likely to face these challenges than urban firms.

6d. Trainee interest in an assistant solicitor position

Firms underestimate trainee interest in accepting a position at the end of their traineeship. Figure 8 shows that trainees are more likely than recruitment individuals to say they are likely to accept a position with their current firm at the end of their traineeship (77% of trainees vs. 68% of recruitment individuals). Furthermore, there is little to separate views by location – those in rural firms are just as likely as those in urban firms to say they are will take up a position with their current firm at the end of their traineeship 

However, reflecting recruitment individual perceptions (Figure 7), trainee interest in staying with current firm does appears to increase with the size of the organisation.

Figure 8: Likelihood of accepting an assistant solicitor position
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6e. Difficulty recruiting and retaining assistant solicitors

Three-quarters of medium-sized firms say they have difficulty recruiting and retaining assistant solicitors. This compares to half of small firms and less than a third of large firms. 

Figure 9: Difficulty recruiting and retaining assistant solicitors
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6f. Current employment of assistant solicitors

Table 28 below highlights the importance of assistant solicitors to medium and large firms. Over half of all small firms and non-legal workplaces don’t currently employ any assistant solicitors, while three-quarter of medium-sized firms and almost all large firms employ two or more. The vast majority of large firms employ five or more assistant solicitors. 

Table 28: Employment of assistant solicitor
	Q How many assistant solicitors does your organisation currently employ?

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large*
	Non-legal

	Base: Recruitment individuals
	166
	134
	161
	74
	17
	48

	
	%
	%
	%
	%
	%
	%

	· None
	41
	55
	59
	10
	8
	56

	· 1
	18
	22
	29
	17
	0
	10

	· 2 – 4
	15
	15
	12
	52
	6
	4

	· 5 or more
	23
	6
	*
	21
	81
	21


Note: Bold highlights statistically significant difference to other figures in the same category.

* Caution should be applied due to small base size.

6g. Time assistants tend to stay

The time assistant solicitors stay with firms increases with the size of the firm.  Small firms are most likely to say assistant solicitors will stay between one and three years. Those responsible for recruitment in medium-sized firms are most likely to say assistants will stay between three to five years. Those of large firms and non-legal workplaces are more likely than counterparts in small or medium-sized firms to say they will stay more than 10 years.

Table 29: Time assistant solicitors tend to stay
	Q When your organisation recruits solicitors at assistant level, how long do they tend to stay?

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/ non-legal

	Base: All who recruit solicitors at assistant level
	106
	90
	93
	67
	36

	
	%
	%
	%
	%
	%

	· Less than 1 year
	4
	3
	7
	2
	0

	· 1 to 3 years
	17
	28
	30
	21
	8

	· 3 to 5 years
	14
	21
	13
	31
	12

	· 5 to 10 years
	8
	14
	11
	19
	5

	· More than 10 years
	10
	2
	5
	1
	14

	· It depends/no clear pattern
	39
	21
	20
	22
	55

	· Don’t know
	9
	11
	14
	4
	7


Note: Bold highlights statistically significant difference to others figures in the same category
6h. Reasons why assistants leave 

Regardless of size and location of workplace, the reasons why assistant solicitors tend to leave are similar to. Better career development opportunities elsewhere, better salary elsewhere and desire to move to a different area. The desire to move to a different location remains significantly more of a challenge to rural firms than to urban firms at assistant solicitor level, as already highlighted as a challenge in retaining trainees (Table 27). However, not highlighted among trainees, better salary elsewhere is a more significant motivation to leave small and medium-sized firms at assistant level. By the time solicitors have reached assistant level, firms feel they are less likely to move due to interest in working in a different area. 

Table 30: Reasons assistants leave

	Q What are the main reasons why assistants tend to leave the organisation?

	
	Location
	Size

	
	Urban
	Rural
	Small
	Medium
	Large/ 

non-legal

	Base: All who recruit solicitors at assistant level
	106
	90
	93
	67
	36

	
	%
	%
	%
	%
	%

	· Better career development opportunities elsewhere
	31
	23
	30
	30
	25

	· Better salary elsewhere
	25
	23
	27
	40
	11

	· Moving to different city/area
	16
	31
	21
	21
	22

	· Interested in working in different specialisms/practice areas
	12
	13
	11
	17
	12

	· Family reasons
	8
	4
	5
	6
	9


Note: Bold highlights statistically significant difference to other figures in the same category
These perceptions are largely substantiated by solicitors that have moved firm. As shown in Table 31 below, the factors most important to assistant solicitors in leaving their last position were location, different type of work and better salary. Salary appears to become more of reason to change jobs as career progresses – a quarter of experienced solicitors say salary was among the factors which influenced them to leave their last position, as well as better career prospects and a better work-life balance.

Table 31: Motivations to leave last position

	Q You mentioned previously that you have changed employer at least once during your legal career. What factors were most important in persuading you to leave your last position? 

	
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors who have changed firms at least once
	124
	81

	
	%
	%

	To move to more convenient location
	21
	6

	Different type of work on offer
	21
	5

	Better salary on offer
	20
	26

	Better career prospects on offer
	15
	24

	Better opportunities for career progression
	13
	12

	Better work-life balance 
	9
	17

	Lack of opportunities in preferred specialism
	9
	5


7. Job satisfaction

7a. General satisfaction in the profession

The views of solicitors themselves suggest very high levels of job satisfaction across the profession. As Table 32 shows, the vast majority of solicitors are satisfied with all aspects of the job and satisfaction is consistently high among trainee, assistant and experienced solicitors. 

Table 32: Satisfaction with aspects of current job

	Q Thinking about your current job, can you tell me how satisfied or dissatisfied you are with each of the following factors? 

	
	Satisfied

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	· 
	%
	%
	%

	Location of your work 
	93
	97
	98

	Level of responsibility
	93
	94
	96

	Areas of specialism
	90
	95
	96

	Support from senior colleagues
	89
	89
	80

	Work-life balance
	91
	80
	75

	Training (both structured methods and informal mentoring)
	87
	77
	78

	Opportunities within the firm for career progression
	82
	78
	72

	Basic salary
	69
	82
	86

	Benefits package 
	47
	54
	66


Note: Bold highlights statistically significant difference to others figures in the same category
Although salary is highlighted by those that have moved as one of the key motivations to leave their last position, satisfaction with salary in particular appears to increase with grade. Employee research regularly highlights a poor relationship between salary and job satisfaction. Increasing pay does not necessarily lead to higher job satisfaction. Instead, experience suggests individuals have an unspoken pay ‘threshold’. Up to this level, increasing pay is likely to improve job satisfaction in that it has a significant impact on quality of live. However, beyond this level, increasing pay will have less impact on quality of life. Instead, other factors such as recognition for good work and sense of achievement are much stronger drivers of job satisfaction. Therefore, although satisfaction with salary is higher among experienced solicitors, it does not necessarily mean they are more likely to be satisfied than trainee solicitors in their current job. Significantly, detailed analysis of the survey shows solicitors on higher salaries are not more likely to be satisfied with the location of their work, their level of responsibility, area of specialism or work-life balance.

Table 32 also highlights that satisfaction with work-life balance is highest among trainees and lowest among experienced solicitors. Otherwise, detailed analysis shows satisfaction with work-life balance is not significantly different by gender, location or size of firm. From experience of wider Ipsos MORI employee research, satisfaction with work-life balance falls in most organisations as grade increases reflecting greater responsibilities. However, this does not necessarily affect overall job satisfaction. In fact, job satisfaction is typically highest among senior staff. 

The initial scoping interviews with trainee solicitors highlighted low levels of satisfaction with the benefits package offered to trainees – this is substantiated by the main survey. However, as shown in Table 32 above, this is largely addressed by the time solicitors are ten or more years post-qualified. It may be that benefits packages are not typically offered when it is generally accepted that a position as an assistant solicitor may not be taken at the end of the traineeship.

On the whole, satisfaction with location and areas of specialism are marginally higher among experienced solicitors. It may be that over time solicitors are better able to dictate where they work in these respects or have made conscious decisions to change jobs to suit their preference. In contrast, satisfaction with work-life balance, career progression opportunities within the firm, support from senior staff and training available is marginally lower. Employee research generally and the initial scoping interviews have shown that aspirations and career progression of senior staff are more likely to be aligned with the growth of the business and they are therefore less likely to feel they can reply on the support of others in these respects.

7b. Attitudes towards location and size of firm

The majority of trainees and experienced solicitors are attracted to working in an urban location. Assistant solicitors appear more divided – half would prefer to work in the city, but a third are attracted to working in a small town. Largely preference reflects current location. Very few of those working in the city would prefer to work in a rural location and vice versa.  

Table 33: Preferred location
	Q Do you have a preference as to whether you would like to work in an urban, small town or rural location?  

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	
	%
	%
	%

	Yes, urban
	64
	48
	76

	Yes, small town
	9
	24
	3

	Yes, rural
	5
	9
	8

	No preference
	23
	20
	12


Similarly, those working for a large firm say it is better to work for a large firm at this stage in their career. Those working for a small firm say it is better to work for a small firm. On balance trainees and assistant solicitors are marginally more likely to say it is better work for a small firm. This may suggest that solicitors are able to find vacancies at all levels to suit their preference. 

Table 34: Preferred size of firm
	Q At this stage in your career do you think it is better to work in a smaller or larger firm?  For the purposes of this research we are defining a small firm as one with 1-5 solicitors; a medium firm as one with 6-25 solicitors; and a large firm as one with more than 26 solicitors. 

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	
	%
	%
	%

	Small
	33
	41
	11

	Medium
	20
	12
	8

	Large
	30
	36
	59

	No preference
	13
	7
	16


Those that prefer a small firm are most likely to say it provides ‘more hands’ on experience and more responsibility. Those that prefer a large firm highlight more opportunities more support and more variety. In general, the advantages of small firms are more involvement and responsibility, but at the expense of support from others. The advantages of large firms are opportunity, support and variety, but arguably at the expense of responsibility. Medium-sized firms appear to provide a bit of both – more support, responsibility, variety and opportunities that small and large firms.

7c. Attitudes towards specialisms

Trainee solicitors and assistant solicitors are generally involved in the same practise areas. A third are involved in residential conveyancing and one in five in commercial property. Other common areas are executries, general litigation and family law. By and large, both trainee and assistant solicitors cover a broad range of areas.

However, this disguises differences by size and location of firm. Within small firms, trainee and assistant solicitors are far more likely to be involved in residential conveyancing, family law and executries, that those in large or urban firms. Larger firms will involve trainee and assistant solicitors in varied range of practice areas – supporting reasons why they believe it is better to work for a large firm at this stage in their career. 

Involvement in criminal law is relatively rare among trainee solicitors.

Table 35: Current practice areas 
	Q What practice areas are you personally involved with in your current position? 

	
	Trainee solicitors
	Assistant solicitors

	Base: All solicitors
	200
	200

	Top mentions
	%
	%

	Residential conveyancing
	32
	32

	Commercial property
	20
	20

	Executries/wills/trusts
	14
	16

	General litigation
	12
	18

	Family law
	12
	17

	Corporate law
	13
	6

	Commercial litigation
	9
	6

	Criminal law
	6
	12

	Employment law
	9
	8

	Private clients
	9
	3


Current practice areas reflect those trainee and assistant solicitors are most attracted to – namely residential conveyancing, commercial property, general litigation and family law. Residential conveyancing and commercial property are the only two areas either group may wish not to continue working in.

Table 36: Most attractive practice areas 
	Q Which practice areas are you now most attracted to working in? 

	
	Trainee solicitors
	Assistant solicitors

	Base: All solicitors
	200
	200

	Top mentions
	%
	%

	Residential conveyancing
	16
	22

	Commercial property
	16
	16

	General litigation
	11
	13

	Family law
	10
	15

	Corporate law/Corporate finance
	13
	4

	Commercial litigation
	6
	8

	Executries/wills/trusts
	7
	10

	Criminal law
	6
	8

	Employment law
	6
	7

	Private clients
	9
	3


Again, the general picture does not reflect significant differences between the interest of those working in different sized firms and in different locations. Solicitors working in small or rural firms are more likely than others to be attracted to residential conveyancing, family law and executries. However, those working for large or urban firms are more likely than others to be attracted to corporate law or finance and commercial litigation.

Although a third of trainees say they are interested in doing civil or criminal legal aid in the future (as already highlighted in Table 3), only 6% say they are attracted to criminal law (the vast majority of which will be paid under legal aid). This suggests that the majority of those interested in conducting legal aid work are interested in civil legal aid – which covers wider range of aspects of law. 

7d. Interest in other legal workplaces

Table 37 below shows that there is considerable interest in working for an organisation with an in-house legal team. Trainees, assistants and experienced solicitors are more likely to express interest in working for an organisation with an in-house legal team than working a civil firm, public sector organisation, firm offering the opportunity to conduct legal aid work or a criminal firm. Across all solicitors interest is highest among females (65%), those working for an urban firm (66%) and those working for a large firm or non-legal workplace (71%). 

Solicitors are far more likely to express interest in working for a civil firm than for a criminal firm in the future. Interest in working for a civil firm, in particular, is notably higher among trainees than experienced solicitors. However, as shown below (Tables 37 and 38), experienced solicitors are less likely to consider a move to another firm. On the whole, there is little difference in level of interest in working for civil or criminal firm by gender, size or location of current workplace – with the exception of marginally more interest in a criminal firm among those currently working for a small or medium-sized firm (14% and 18%, respectively).

As already highlighted (Table 35) only 6% of trainees are currently involved in conducting criminal law. However, one in seven (14%) say they likely to consider working for a criminal firm in the future. There appears less ‘untapped’ potential among assistant solicitors. One in eight (12%) are currently involved in conducting criminal law and a similar proportion (11%) say they are likely to consider working for a criminal firm in the future. For both groups, interest in working for a criminal law firm is highest among those currently involved in some form of legal aid work. 

A minority of solicitors are interested in working for a firm that offers the opportunity to carry out work under civil legal aid. As with other types of workplace, interest is highest among trainee solicitors (32%). However, interest is also high among female solicitors (26%), those in rural (32%), small (33%) and medium-sized firms (28%), and those already working for firms conducting civil or criminal legal aid work (39%). Interest is higher among those currently working in a firm that provides services under civil or criminal legal aid (39%).  However 14% of those currently not involved in legal aid activity say they would be likely to consider working for a firm that provides civil legal aid. 

Female solicitors are also significantly more likely to express interest in working for a public sector employer.

Table 37: Consideration of legal workplaces in the future 

	Q How likely, if at all, would you be to consider each of the following types of legal workplace in the future?    

	
	Likely

	
	Trainee solicitors
	Assistant solicitors
	Experienced solicitors

	Base: All solicitors
	200
	200
	101

	
	%
	%
	%

	· An organisation with an in-house legal team
	70
	52
	53

	· A civil firm 
	62
	49
	43

	· A public sector employer such as a local authority or the Scottish Government
	53
	38
	28

	· A firm of solicitors that offers me the potential to carry out work under civil legal aid
	32
	21
	5

	· A criminal firm 
	14
	11
	2


8. Career aspirations

8a. Main aspirations

The main aspiration of trainee and assistant solicitors is promotion to Associate or Partner. Reflecting more flexible terms of employment during traineeship, trainee solicitors are less likely than assistant solicitors to say they aspire for promotion with their current firm. Conversely, assistant solicitors are more likely to say they are happy where they are. By comparison, experienced solicitors appear less likely to hold aspirations of promotion to specialise in a practice area. Instead, a little under half say they are happy where they are. A quarter of experienced solicitors plan to retire in the next ten years.

Aspirations for the next five and ten years are very similar. This supports findings from the scoping interviews where few trainee and assistant solicitors have given consideration to there future career. Beyond undergraduate and Diploma study, there does not appear to be significant career guidance and development of career plans. Even during traineeships, little consideration seems to be given to the development of specific skills or expertise to support the firm. It may be that that the flexible nature of trainee contracts means that it is not in the interests of firms to develop career plans for trainee solicitors.

Table 38: Career aspirations
	Q What are your future career aspirations over the next 5 years?

Q And what are your future career aspirations over the next 10 years? 

	
	Next 5 years
	Next 10 years

	
	Trainee 
	Assistant 
	Experienced

solicitors
	Trainee 
	Assistant 
	Experienced

solicitors

	Base: All solicitors
	200
	200
	101
	200
	200
	101

	Top mentions
	%
	%
	%
	%
	%
	%

	Promotion to Associate/ Partner in current firm
	43
	43
	26
	38
	40
	25

	Happy where I am
	6
	20
	43
	3
	12
	26

	Promotion to Associate/ Partner in different firm
	17
	9
	5
	23
	9
	5

	Specialise in a practice area
	15
	6
	3
	7
	5
	3

	Better salary 
	7
	7
	1
	3
	5
	0

	Gain more experience/ improve skills
	6
	6
	0
	1
	3
	0

	Retire/Retirement
	0
	4
	13
	1
	7
	28

	Better work/life balance
	4
	5
	3
	4
	5
	2

	Move on to a larger/

different firm
	4
	1
	1
	0
	0
	0

	Set up own firm
	0
	0 
	5
	2
	5
	0


Furthermore, aspirations are similar regardless of where solicitors currently work. Those in small firms are no more likely than those in large firms to express a desire to specialise in a practise area, to gain more experience, to improve their work-life balance. Reflecting general satisfaction with current location, those working for a small firm do not commonly aspire to working for a larger or different firm. 

There a few notable exceptions. Trainee and assistant solicitors in small and medium-sized firms are more likely to mention a desire to improve their salary (Table 39) Female solicitors are more likely to be keen to specialise – with particular interest in family law – and are more likely to be keen to find a better work-life balance in the longer term. In addition, one in ten of those who work for a small firm express interest in setting up their own firm – this compares to only 1% of those working for a large firm.

Table 39: Career aspirations – better salary

	Q What are your future career aspirations over the next 5/10 years?

	
	Next 5 years
	Next 10 years

	
	Small
	Medium
	Large/ non-legal
	Small
	Medium
	Large/ non-legal

	Base: All solicitors
	88
	118
	295
	88
	118
	295

	
	%
	%
	%
	%
	%
	%

	Better salary 
	10
	12
	2
	6
	8
	1


Note: Bold highlights statistically significant difference to others figures in the same category
8b. Challenges to achieving aspirations

Solicitors of all levels face the same challenges to achieving their aspirations – maintaining a reasonable work-life balance, competition from others, family circumstances and the growth of the firm. Experienced solicitors may have more control of their work-life balance or feel less threatened by other staff than trainee solicitors but face greater responsibility to the growth of the firm.

Figure 10: Challenges to achieving career aspirations
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Solicitors in large firms are just as likely as those of small or medium-sized firms to say they face challenges. However, they are more likely to say they face challenges of maintaining a reasonable work-life balance, competition from others and pressures as a result of family circumstances. Female solicitors are significantly more likely than male solicitors to say they will face challenges as a result of family circumstances (13% vs. 4%).

However, as shown in Figure 11 below, assistant and experienced solicitors largely expect that will be able to achieve their goals with their current firm. Trainee and female solicitors are most likely to feel they will have to move to another firm in order to achieve their aspirations.

Figure 11: Staying with current firm
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9. Salary

9a. Trainee salaries

The majority of trainees earn £17,000 or more a year and a third earn £20,000 or more. However, as shown in Table 42, there are considerable differences. Half of trainees within rural, small, medium-sized firms or firms providing either criminal of civil legal aid earn between £14,000 and £16,000 per year. By comparison, a little under half of trainees within large and non-legal workplaces earn £20,000 or more per year.

However, Table 40 also highlights there are no significant differences by gender.

Table 40: Trainee salaries - solicitors

	Q As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands your salary falls?  

	
	Gender
	Location
	Size of firm
	Legal aid provision

	
	Male
	Female
	Urban
	Rural
	Small
	Medium
	Large/

non-legal
	Any
	None

	Base: All trainees
	63
	137
	155
	45
	34
	44
	122
	56
	139

	· 
	%
	%
	%
	%
	%
	%
	%
	%
	%

	· Less than 14K
	0
	0
	0
	0
	0
	0
	0
	0
	0

	· 14-15K
	6
	14
	8
	22
	21
	29
	3
	22
	8

	· 15-16K
	17
	11
	9
	29
	30
	19
	7
	25
	9

	· 16-17K
	11
	11
	13
	5
	9
	2
	14
	6
	13

	· 17-18K
	17
	17
	17
	19
	17
	25
	16
	6
	20

	· 18-19K
	16
	14
	15
	11
	11
	16
	15
	20
	13

	· More than 20K
	30
	32
	37
	14
	12
	6
	45
	19
	36

	· Refused
	1
	1
	1
	0
	0
	2
	1
	0
	1


Note: Bold highlights statistically significant difference to other figures in the same category.

The trends shown by trainee solicitors are largely substantiated by recruitment individuals (Table 41). Firms conducting either criminal of civil legal aid work are significantly more likely to offer trainees a salary under £15,000 than firms not conducting any legal aid work. In contrast, large and non-legal, and those not conducting and legal aid work are more likely than other types of firm to offer trainees more than £20,000 per year. This supports reasons already highlighted in the report for lack of interest in conducting legal aid work in the future (Table 4).

However, Table 41 below, also highlighted that there are no discernable differences between the trainee salaries offered by urban and rural firm or between small and medium-sized firms. 

Table 41: Trainee salaries – recruitment individuals

	Q As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands trainees, assistants and experienced solicitors’ salaries would fall? Trainees

	
	Location
	Size of firm
	Legal aid provision

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal
	Any
	None

	Base: All who employ trainees 
	90
	76
	72
	60
	34
	85
	76

	· 
	%
	%
	%
	%
	%
	%
	%

	· Less than 14K
	2
	1
	3
	2
	0
	3
	1

	· 14-15K
	6
	8
	8
	11
	3
	12
	4

	· 15-16K
	18
	20
	24
	13
	17
	21
	16

	· 16-17K
	11
	5
	10
	12
	6
	9
	9

	· 17-18K
	11
	12
	9
	14
	12
	10
	11

	· 18-19K
	8
	10
	4
	8
	14
	5
	11

	· More than 20K
	13
	9
	6
	6
	20
	4
	16

	· Refused
	31
	36
	37
	34
	28
	36
	32


Note: Bold highlights statistically significant difference to other figures in the same category.

9b. Assistant solicitor salaries

Overall, the majority of assistant solicitors earn between £25,000 and £35,000 per year. However, differences illustrated above among trainee solicitors are, arguably, more pronounced at assistant level. As shown in Table 40, assistant solicitors within small and medium-sized firms are significantly more likely to earn under £30,000 per year than those in large firms or non-legal workplaces (the majority of whom earn over £35,000 per year).

Unlike at trainee level, there appear noticeable differences between salaries of male and female assistant solicitors at either end of the scale. Male assistant solicitors are three times more likely to earn more than £40,000 per year than their female colleagues.

Table 42: Assistant solicitor salaries - solicitors

	Q As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands your salary falls?  

	
	Gender
	Location
	Size of firm
	Legal aid provision

	
	Male
	Female
	Urban
	Rural
	Small
	Medium
	Large/

non-legal
	Any
	None

	Base: All assistant solicitors asked
	51
	83
	60
	74
	37
	53
	44
	69
	62

	· 
	%
	%
	%
	%
	%
	%
	%
	%
	%

	· Less than 20K
	0
	8
	0
	9
	14
	2
	0
	6
	4

	· 20-25K
	2
	11
	1
	12
	11
	11
	0
	13
	2

	· 25-30K
	28
	19
	8
	34
	30
	34
	2
	30
	13

	· 30-35K
	25
	32
	40
	21
	13
	26
	39
	19
	40

	· 35-40K
	17
	13
	22
	9
	6
	13
	25
	14
	16

	· More than 40K
	26
	9
	18
	14
	14
	11
	23
	12
	19

	· Refused
	2
	7
	10
	1
	2
	2
	11
	4
	6


Note: Bold highlights statistically significant difference to other figures in the same category.

Similarly, the majority of recruitment solicitors say assistants within their firm are paid between £25,000 and £35,000 per year (Table 43). Urban and large firms are more likely to offer more than £35,000 per year although differences are less pronounced by recruitment individuals than by assistant solicitors themselves.

Table 43: Assistant solicitor salaries – recruitment individuals

	Q As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands trainees, assistants and experienced solicitors’ salaries would fall? Assistant solicitors

	
	Location
	Size of firm
	Legal aid provision

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal
	Any
	None

	Base: All who recruit solicitors at assistant level 
	106
	90
	93
	67
	36
	96
	97

	· 
	%
	%
	%
	%
	%
	%
	%

	· Less than 20K
	2
	2
	1
	0
	5
	0
	3

	· 20-25K
	6
	17
	13
	10
	5
	14
	6

	· 25-30K
	30
	38
	39
	40
	21
	43
	28

	· 30-35K
	22
	22
	19
	25
	24
	20
	25

	· 35-40K
	14
	3
	4
	9
	19
	7
	12

	· More than 40K
	5
	2
	5
	1
	3
	4
	4

	· Refused
	21
	16
	18
	15
	24
	13
	23


Note: Bold highlights statistically significant difference to other figures in the same category.

9c. Experienced solicitor salaries

Similar questions were asked of experienced solicitor salaries to solicitors themselves and recruitment individuals.

Despite very small numbers of interviews with experienced solicitors in some categories, we can draw some indication of the salaries earned by experienced solicitors. As shown in Table 44, a little under half earn between £50,000 and £100,000 per year and around a third earn £100,000 or more. Male solicitors and those working for urban and large firms are more likely to earn more than £100,000 per year. However, unlike at other grades, salaries are competitive for experienced solicitors within firms conducting some form of legal aid work.

Table 44: Experienced solicitor salaries - solicitors

	Q As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands your salary falls?  

	
	Gender
	Location
	Size of firm
	Legal aid provision

	
	Male
	Female
	Urban
	Rural
	Small
	Medium
	Large/

non-legal
	Any
	None

	Base: All senior solicitors/Associates/Partners asked
	48
	27
	67
	8
	5
	4
	66
	15
	55

	· 
	%
	%
	%
	%
	%
	%
	%
	%
	%

	· 25-50k
	11
	37
	18
	38
	21
	25
	20
	13
	22

	· 50-100k
	45
	37
	42
	49
	58
	75
	39
	47
	40

	· More than 100k
	35
	11
	28
	13
	21
	0
	29
	34
	27

	· Refused
	8
	15
	12
	0
	0
	0
	12
	7
	11


Note: Great care should be taken when examining sub-groups of experienced solicitors due to very small base sized in some categories.
However, unlike at other grades, these findings are not as well substantiated by recruitment individuals. As shown in Table 44, relatively few say experienced solicitors within their workplace earn more than £50,000 per year. However, it may be that recruitment individuals are less aware or are less likely to be involved in their recruitment or that there is less formal structure to the salaries offered to experienced solicitors.

Table 43: Experienced solicitor salaries – recruitment individuals

	Q As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands trainees, assistants and experienced solicitors’ salaries would fall? Experienced solicitors

	
	Location
	Size of firm
	Legal aid provision

	
	Urban
	Rural
	Small
	Medium
	Large/

non-legal
	Any
	None

	Base: All recruitment individuals
	166
	134
	161
	74
	65
	141
	153

	· 
	%
	%
	%
	%
	%
	%
	%

	· 25-50k
	43
	63
	53
	53
	45
	48
	51

	· 50-70k
	15
	14
	12
	13
	19
	16
	13

	· More than 70k
	11
	8
	10
	9
	9
	10
	10

	· Refused
	31
	16
	26
	24
	26
	26
	26


10. Conclusions 

In conclusion we return to the specific objectives of the research. There were:

· explore the nature and extent of current recruitment and retention practices across the legal profession;

· identify where recruitment and retention difficulties may be occurring and investigate the reasons for these difficulties; and

· predict possible future recruitment and retention problems.

10a. The nature and extent of current recruitment and retention practices

Career advisor interviews highlighted difficulty in engaging with small and medium-sized firms. Attendance at university fairs is rare and general contact in terms of providing information or details of vacancies is patchy. However, the survey highlights very few small and medium-sized firms recruit from undergraduate study. Instead, they are most likely to recruit trainees during their Diploma year or to have no clear plan of recruitment. By comparison, over half of large firms that offer traineeship recruit every year (52%), recruit trainees during their 3rd or final undergraduate year (51%) and recruit trainees through university fairs (53%). The depth interviews with career advisors also highlighted concern among undergraduate students entering their final year who had not secured a traineeship. However, the practises employed by different sized firms in recruitment trainees suggest these concerns are driven by exposure to only large firms at undergraduate level.

There is little evidence to suggest legal firms experience significant delay in filling trainee vacancies. Half of vacancies within small firms and three-quarters of those with large firms are filled within two months. Detailed analysis suggests there is no clear correlation between the length of time taken to fill a trainee vacancy and size of firms, location, frequency with which traineeships are offered, trainee salary or type of workplace. The vast majority (88%) of recruitment individuals say they adhere to the Law Society’s recommended rate. However, half of trainees within rural, small, medium-sized firms or firms providing either criminal of civil legal aid say they earn between £14,000 and £16,000 per year. By comparison, a little under half of trainees within large and non-legal workplaces say they earn £20,000 or more per year.

Although most trainees will be offered a position at the end of their traineeship, it is generally accepted that a position is not guaranteed. This ‘break’ provides a natural reflection for both firms and trainees of the longer-term suitability. There was very little animosity among trainees that they may have to seek employment elsewhere after two years with their current employer. Arguably, this provides further disincentive for small firms, in particular, not to recruit trainee solicitors, in favour of recruitment from assistant solicitor level.

Practices in recruiting assistant solicitors also differ greatly by size of firm. The majority of large firms and non-legal workplaces will use recruitment consultants to fill assistant solicitor vacancies. They are more likely to advertise on their website than small and medium-sized firms and use of the Law Society Journal and national newspapers is also reasonably common. In contrast, small and medium-sized firms make use of a wider range of methods including recruitment agencies, national newspapers, the Law Society Journal, work of mouth and local newspapers. 

Filling assistant solicitor positions typically takes longer than filling trainee positions. However, the length of time taken to fill positions is similar regardless of size of firm despite significant difference is the salary offered. The majority of assistant solicitors with small and medium-sized firms say they earn less £35,000 per year, compared with the majority of those with large firms who say they earn more than £35,000 per year.

10b. Recruitment and retention difficulties

Although, by and large, firms take the same length of time to fill vacancies, rural and medium-sized firms are significantly more likely to say they have experienced difficulties recruiting trainee and assistant solicitors. A third of rural firms say candidates are not attracted to the location and quarter of medium-sized firms say they do not get enough experienced candidates. Medium-sized firms have taken on trainees instead of an assistant solicitor. However, there is very little rural firms have been able to do to address the problem of location. 

Furthermore, retention is a key challenge to some. It is the small, medium-sized and rural firms who are most likely to experience difficulty retaining trainees and assistant solicitors. Half (47%) of medium-sized firms say trainees will leave within three years of completing their traineeship, compared to only 5% of large firms and non-legal workplaces. This may in part be fuelled by the flexible contractual arrangement at the end of the traineeship, although specialising in a practice area or broadening experience are key motivations to trainees in the early years of their career. Opportunities to specialise or broaden experience may be limited in small and rural firms, in particular.

10c. Possible future recruitment and retention problems

A little under half (41%) of firms provide some form of legal aid. However, this includes a small majority (58%) of small firms and three-quarters (73%) of medium-sized firms. By comparison, only five percent of large and non-legal workplaces provide some form of legal aid. As the majority of new trainees register with a large firm, it is unsurprising that a relatively small proportion (14%) say they are personally involved in conducting criminal or civil legal aid work.

However, this does not reflect lack on interest. A third of trainees say they are interested in conducting civil or criminal legal aid work – because they would like to be involved in providing access to justice, the variety of work, they have some experience in the area or they interested in the type of cases or client involved. The majority of trainees say they are likely to consider working for a civil firm in the future - although only a third say they would consider working for a firm that offers the potential to carry out work under civil legal aid and only one in seven say they are likely to consider working for a criminal firm.

Exposure to legal aid work during traineeship is crucial. Interest in conducting legal aid work is highest among those already working for a firm conducting legal aid work. It is much lower among assistant and experienced solicitors due, in part, to lack of relevance to current specialism and lack of experience.

Small, medium-sized and rural firms are likely to continue to experience problems retaining junior staff. However, this appears the natural process as junior solicitor wish to broaden experience in the early years of their career. This poses a problem but also an opportunity - trainee and assistant solicitors are more likely to be driven by promotion and experience rather than salary; trainees are not automatically offered a position with large or urban firms after their traineeship; and assistant solicitors in particular are attracted to working in a small town or rural location. Furthermore, the majority of those currently working for a small, medium-sized or rural firm are keen to stay with the same type of firm.
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Appendices

Main Survey results

Recruitment and Retention of Lawyers

Scottish Legal Aid Board Research

Main Stage Survey– Final Topline Results

· Results are based on a survey of 501 solicitors and 300 individuals responsible for the recruitment of solicitors, conducted by telephone between 18th April and 23rd May 2008.

· Data are weighted by firm size, location and whether the firm provides legal aid, using Law Society records. 

· An asterisk (*) indicates a percentage of less that 0.5% but greater than zero.  

· Where percentages do not add up to 100, this may be due to computer rounding, multiple responses, or the exclusion of don’t know categories.

Solicitors

	Q1. What is your job title (or equivalent)?  



	Base: All solicitors (501)
	%

	· Trainee solicitor 
	40

	· Assistant solicitor
	28

	· Senior solicitor
	7

	· Associate
	10

	· Partner
	8

	· Other solicitor (WRITE IN)
	8


	Q2. How long have you been working for your current firm?



	Base: All solicitors (501)
	%

	· Less than 1 year
	21

	· 1-3 years
	45

	· 3-5 years
	13

	· 5-10 years
	12

	· More than 10 years
	9

	· 
	

	· Less than 5 years
	79

	· 5 or more years
	21


	Q3. How many times have you moved firms in your legal career?

	Base: All solicitors (501)
	%

	· Never
	57

	· Once
	13

	· Twice
	10

	· Three times
	10

	· More than three times
	10


	Q4. What practice areas are you personally involved with in your current position?  



	Base: All solicitors (501)
	%

	· 
	

	· Top mentions
	

	· Residential conveyancing
	28

	· Commercial property
	21

	· Executries/wills/trusts
	14

	· General litigation
	13

	· Family law
	12

	· Corporate law
	11

	· Commercial litigation
	8

	· Criminal law
	7

	· Employment law
	7

	· Private clients
	6

	· Banking law
	3

	· Personal injury/ Personal injury litigation
	3


Traineeship

Firstly, I would like to ask you a few questions about what factors were important to you when you considered where you would start your career.

	Q5. How important, if at all, were each of the following when considering where to apply for your traineeship?  



	
	Very important
	Fairly important
	Not very important
	Not at all important
	Don’t know
	Important

	· Base: All solicitors (501)
	%
	%
	%
	%
	%
	%

	· Reputation of firm
	49
	38
	6
	5
	2
	86

	· Variety of work
	45
	40
	8
	6
	1
	85

	· Location/geography
	45
	38
	11
	5
	1
	83

	· Areas of specialism
	42
	32
	15
	11
	1
	73

	· Size of firm
	13
	40
	31
	15
	1
	53

	· Salary being offered
	11
	35
	30
	22
	2
	46

	· Number of traineeships being offered
	14
	29
	25
	30
	2
	43

	· Advice from tutors/lecturers
	6
	23
	23
	46
	2
	29

	· Advice from university career advisors
	3
	16
	24
	54
	2
	20

	· Level of student debt
	5
	10
	24
	57
	3
	15

	· Opportunity to undertake legal aid work
	4
	5
	25
	65
	1
	9


Q5b – Are there any other factors that were important? 
Listing of verbatim comments provided separately
	Q6. When did you start looking for your trainee placement?  



	Base: All solicitors (501)
	%

	During 1st year of degree
	*

	During 2nd year of degree
	*

	Before going into 3rd year of degree
	5

	During 3rd year of degree
	15

	During final year of degree
	38

	Between degree and Diploma
	1

	During Diploma
	34

	After completion of Diploma
	4

	During employment
	1

	Other (WRITE IN)
	1

	Don’t remember
	1


	Q7. How many firms did you apply to when looking for your trainee placement?  



	Base: All solicitors (501)
	%

	· Up to 10 firms
	54

	· 10-25 firms
	25

	· 25-50 firms
	11

	· Over 50 firms
	7

	· Don’t remember
	3


	Q8
Q8. Did you seek a summer placement?

	Base: All solicitors (501)
	%

	· Yes
	43

	· No
	57


	Q8
Q9. Did you take up a summer placement?

	Base: All solicitors (501)
	%

	· Yes
	42

	· No
	58


	Q10. When where you offered your traineeship?  



	Base: All solicitors (501)
	%

	· Before going into 3rd year of degree
	2

	· During 3rd year of degree
	8

	· During final year of degree
	30

	· During the diploma year
	39

	· Immediately after diploma
	9

	· About 3 months after diploma
	5

	· About 6 months after diploma
	1

	· About one year after diploma
	2

	· More than one year after diploma
	2

	· Don’t remember
	2


	Q11. Did you apply for a traineeship outside the four big cities (i.e. Glasgow, Edinburgh, Aberdeen, Dundee)?  



	Base: All solicitors (501)
	%

	· Yes
	38

	· No
	61

	· Don’t remember
	1


	Q12. Why did you not apply for a traineeship outside the four big cities (Glasgow, Edinburgh, Aberdeen, Dundee)?  



	Base: All that did not apply for a traineeship outside the four big cities (305)
	%

	· Wanted to live in the city
	62

	· Better career opportunities in the city
	10

	· Have friends/family in the city
	9

	· Didn’t want to work for a small firm/in a small office
	7

	· Didn’t want a long commute
	7

	· Got a traineeship/job offer in the city
	5

	· No traineeships advertised 
	4

	· Better training offered in larger firms in the city
	4

	· Not interested in the type of work
	2

	· Better salaries offered in the city
	2

	· Financial reasons
	1

	· Convenience
	1

	· Staying/Living in the city
	1

	· 
	

	· Other (WRITE IN)
	4

	· Don’t know
	2


	Q13. How likely do you think it is that you will take on an assistant solicitor role with your current firm once your traineeship has finished?  

	Base: All trainees (311)
	%

	· Very likely
	49

	· Fairly likely
	28

	· Not very likely
	7

	· Not at all likely
	14

	· Don’t know
	3

	· 
	

	· Likely
	77

	· Unlikely
	20


	Q14 – Why do you think it is unlikely you will take on an assistant solicitor role?  

	Base: All trainees unlikely to take on an assistant role (40)
	%

	· Want to work in a different location
	30

	· No assistant position available
	26

	· Want to work in a different practice area
	12

	· Want to leave the firm/don’t enjoy current position
	10

	· A position won’t be offered to me
	10

	· Better career prospects elsewhere
	5

	· Job security
	3

	· Want to work for a larger firm
	3

	· Personal reasons
	3

	· Job offer elsewhere
	2

	· Don’t know
	5


Current position

I’d now like to ask you some questions about the factors which are most important to you at this stage in your career.

	Q15 – Thinking about your current job, can you tell me how satisfied or dissatisfied you are with each of the following factors.



	Base: All solicitors (501)
	Very satisfied
	Fairly satisfied
	Neither/

nor
	Fairly dissatisfied
	Very dissatisfied 
	Don’t know
	Satisfied

	· 
	%
	%
	%
	%
	%
	%
	%

	· Location of your work 
	73
	23
	1
	2
	1
	0
	96

	· Level of responsibility
	53
	41
	2
	2
	1
	*
	94

	· Areas of specialism
	59
	34
	3
	3
	1
	*
	93

	· Support from senior colleagues
	51
	36
	7
	3
	2
	1
	87

	· Work-life balance
	43
	40
	7
	6
	3
	*
	84

	· Training (both structured methods and informal mentoring)
	39
	42
	8
	7
	3
	1
	81

	· Opportunities within the firm for career progression
	33
	46
	10
	7
	2
	2
	79

	· Basic salary
	27
	51
	9
	9
	4
	1
	78

	· Benefits package 
	19
	35
	19
	16
	9
	3
	54


	Q16. Which practice areas are you now most attracted to working in?



	Base: All solicitors (501)
	%

	· 
	

	· Top mentions
	

	· Residential conveyancing
	17

	· Commercial property
	17

	· General litigation
	11

	· Family law
	11

	· Corporate law/Corporate finance
	10

	· Commercial litigation
	8

	· Executries/wills/trusts
	8

	· Criminal law
	6

	· Employment law
	6

	· Private clients
	6

	· Personal injury/Personal injury litigation
	3

	· Intellectual property
	3

	· Banking law
	2

	· Construction/Engineering/Infrastructure
	2

	· Energy/Energy law/Oil & Gas law
	2

	· Immigration/Asylum seekers/Human Rights
	2

	· Agriculture law/Crofting
	2

	· 
	

	· Any/No preference
	1


	Q17. Do you have a preference as to whether you would like to work in an urban, small town or rural location?



	Base: All solicitors (501)
	%

	· Yes, urban
	60

	· Yes, small town
	14

	· Yes, rural
	7

	· No preference
	19

	· Don’t know
	*


	Q18. At this stage in your career do you think it is better to work in a smaller or larger firm?  For the purposes of this research we are defining a small firm as one with 1-5 solicitors; a medium firm as one with 6-25 solicitors; and a large firm as one with more than 26 solicitors.  



	Base: All solicitors (501)
	%

	· Small
	32

	· Medium
	14

	· Large
	38

	· No preference
	11

	· Don’t know
	4


	Q19 – Why do you say that?  Prefer small firm

	Base: All those who say it is better to work in a small firm (158)
	%

	· Top mentions
	

	· More hands on/More involvement/Not just a number
	25

	· More responsibility
	22

	· Experience/Variety of experience
	14

	· Friendlier/Less impersonal
	14

	· More direct client contact
	13

	· Atmosphere/Work environment/less formal
	13

	· Training opportunities/Better traineeship
	12

	· More exposure to varied work
	12

	· More opportunities
	12

	· More support/care
	8

	· Better work/life balance
	8

	· More responsibility
	7

	· Advice/Better advice/people to learn from
	7

	· Teamwork spirit
	3

	· From experience/all ever known
	3

	· Better client base
	3


	Q19 – Why do you say that?  Prefer medium firm

	Base: All those who say it is better to work in a medium firm (74)
	%

	· Top mentions
	

	· More support/care
	19

	· More responsibility
	19

	· More exposure to varied work
	16

	· More opportunities
	15

	· Experience/Variety of experience
	14

	· Friendlier/Less impersonal
	12

	· Better work/life balance
	10

	· More hands on/More involvement/Not just a number
	8

	· Advice/Better advice/people to learn from
	8

	· Atmosphere/Work environment/less formal
	7

	· Don’t get lost in the company/structure
	7

	· Training opportunities/Better traineeship
	5

	· People
	5

	· Personal preference
	4


	Q19 – Why do you say that?  Prefer large firm

	Base: All those who say it is better to work in a large firm (192)
	%

	· Top mentions
	

	· More opportunities
	36

	· More support/care
	28

	· More exposure to varied work
	24

	· Experience/Variety of experience
	16

	· Better salary/Financial benefits
	13

	· Training opportunities/Better traineeship
	12

	· Better work/Type of cases
	10

	· Better client base
	9

	· Advice/Better advice/people to learn from
	9

	· Quality/Quality of work
	8

	· Resources/More resources
	8

	· Benefits/Better benefits package
	5

	· Social aspect/More social
	3

	· From experience/all ever known
	3

	· Greater experience
	3

	· People
	3


	Q20. How likely, if at all, would you be to consider each of the following types of legal workplace in the future?   



	Base: All solicitors (501)
	Very likely
	Fairly likely
	Not very likely
	Very unlikely
	Don’t know
	Likely

	· 
	%
	%
	%
	%
	%
	%

	· An organisation with an in-house legal team
	15
	44
	27
	13
	1
	59

	· A civil firm 
	24
	29
	20
	25
	2
	53

	· A public sector employer such as a local authority or the Scottish Government
	11
	31
	31
	26
	*
	42

	· A firm of solicitors that offers me the potential to carry out work under civil legal aid
	5
	17
	30
	46
	2
	22

	· A criminal firm 
	5
	6
	18
	71
	*
	10


	Q21. You mentioned previously that you have changed employer at least once during your legal career. What factors were most important in persuading you to leave your last position?   



	Base: All who have changed firms at least once (212)
	%

	· Top mentions
	

	· Better salary on offer
	23

	· Better career prospects on offer
	18

	· To move to more convenient location
	14

	· Different type of work on offer
	15

	· Better opportunities for career progression
	12

	· Better work-life balance 
	12

	· Lack of opportunities in preferred specialism
	7

	· Unpleasant people/staff/personality clash
	5

	· Better support from senior colleagues
	3

	· Redundancy
	2

	· Traineeship ended
	2

	· No position available/Temporary position
	2

	· Family/having children
	2

	· To move out of the city
	2

	· More responsibility
	2

	· Better training opportunities
	2

	· Needed a change/fresh start
	2

	· To move to the city
	2

	· Firm collapsed/dissolved/taken over
	2


Q22 - Why were these the most important issues?  
Listing of verbatim comments provided separately
Career aspirations

	Q23a. What are your future career aspirations over the next 5 years?



	Base: All solicitors (501)
	%

	· Top mentions
	

	· Promotion to Associate/Partner in current firm
	39

	· Happy where I am
	19

	· Promotion to Associate/Partner in different firm
	11

	· Specialise in a practice area
	9

	· Better salary 
	5

	· Gain more experience/improve skills
	5

	· Retire/Retirement
	4

	· Better work/life balance
	4

	· Move on/Progress to a larger/different firm
	2

	· Improve the work my firm does
	2

	· Leave law for different career
	2

	· 
	

	· Not sure
	12


	Q23b – And what are your future career aspirations over the next 10 years?

	Base: All solicitors (501)
	%

	· Promotion to Associate/Partner in current firm
	36

	· Promotion to Associate/Partner in different firm
	14

	· Happy where I am
	10

	· Retire/Retirement
	9

	· Specialise in a practice area
	5

	· Better work/life balance
	4

	· Better salary 
	3

	· Set up own firm
	3

	· Leave law for different career
	2

	· Be successful/progress/improve profile
	2

	· Gain more experience
	2

	· 
	

	· Not sure
	24


Q24 - You mentioned that you plan on leaving law in the future.  Can you tell me why you would like to leave and if you have any other plans?  
Base: All who mentioned they would like to leave law for a different career within the next 5 to 10 years (12)

Listing of verbatim comments provided separately
	Q25. Do you expect to be able to achieve your goals at your current firm or do you think you will need to leave?

	Base: All solicitors (501)
	%

	· Stay with current firm
	65

	· Move to another firm
	19

	· Will wait to see what happens
	8

	· Not sure
	8


	Q26. What do you think will be the main challenges to achieving your aspirations?

	Base: All solicitors (501)
	%

	· Top mentions
	

	· Maintaining reasonable work-life balance
	11

	· Competition/for jobs/in the marketplace
	10

	· Family circumstances
	9

	· Lack of opportunities in current firm
	6

	· Economics
	4

	· Building up a client base/developing more business
	3

	· Lack of opportunities in the specialism
	3

	· Finding a suitable job
	3

	· Market conditions/changes/declines
	3

	· Gaining experience/knowledge/training
	3

	· Lack of opportunities in other firms
	2

	· Salary I expect to be offered may not be high enough
	2

	· Own capabilities/confidence/performance
	2

	· Structure of the firms/management
	2

	· 
	

	· None/no challenges
	13

	· Don’t know
	18


Legal Aid

	Q27a. Does your firm currently provide either civil or criminal legal aid?



	Base: All solicitors (501)
	%

	· Civil legal aid
	14

	· Criminal legal aid
	3

	· Both
	18

	· Neither
	63

	· Don’t know
	3

	· 
	

	· Any legal aid
	34


	Q27b. And are you personally involved in either civil or criminal legal aid work?



	All solicitors (501)
	%

	· Civil legal aid
	13

	· Criminal legal aid
	2

	· Both
	6

	· Neither
	79

	· 
	

	· Any legal aid
	21


	Q28. How interested, if at all, are you in doing civil or criminal legal aid work in the future?



	Base: All solicitors (501)
	%

	· Very interested
	9

	· Fairly interested
	14

	· Not very interested
	21

	· Not at all interested
	55

	· Don’t know
	1

	· 
	

	· Interested
	23

	· No interested
	76


	Q29. Why do you say that you are interested in doing civil or criminal legal aid work in the future?  

	Base: All those interested in legal aid work in the future (114)
	%

	· Like to be involved in providing access to justice for everyone
	32

	· Greater variety of work
	19

	· Lots of experience in this type of work
	16

	· Work/cases/clients most interested in is usually legal aid
	12

	· Prefer the type of work
	11

	· More opportunity for direct client work
	9

	· More rewarding than working for private clients
	7

	· Try it out/Gain more experience
	4

	· Service for people who cannot afford to pay
	3

	· It is interesting work
	3

	· Enjoy court work/this type of work
	2

	· It is part of my job/part of criminal law
	2

	· Prefer the client base
	2

	· Other 
	7

	· Don’t know
	1


	Q30. Why do you say you are not interested in doing civil or criminal legal aid work in the future?

	Base: All those not interested in legal aid work in the future (382)
	%

	· Doesn’t pay enough
	27

	· Not relevant for type of work specialised in
	26

	· No experience in type of work
	21

	· Not interested in type of cases which arise in legal aid work
	19

	· Too much paperwork/bureaucratic
	15

	· Not worth the hassle/not rewarding enough
	7

	· Nature of the type of firm which offers legal aid work
	3

	· Nature of the client base
	3

	· Don’t know enough about it
	2

	· Prefer working for private clients
	2

	· Quality of legal aid work carried out is not very good
	2

	· Too time consuming
	1

	· Challenges/difficulties getting contributions from clients
	1

	· Not enough firms offering positions in legal aid
	*

	· Other 
	8

	· Don’t know
	*


Salary

	Q31. Finally, as part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands your salary falls?  

	Base: All trainees (200)
	%

	· Less than 14K
	0

	· 14-15K
	12

	· 15-16K
	13

	· 16-17K
	11

	· 17-18K
	17

	· 18-19K
	14

	· More than 20K
	31

	· Refused
	1


	Q31. Finally, as part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands your salary falls?  

	Base: All assistant solicitors asked (134)
	%

	· Less than 20K
	5

	· 20-25K
	8

	· 25-30K
	23

	· 30-35K
	29

	· 35-40K
	15

	· More than 40K
	16

	· Refused
	5


	Q31. Finally, as part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands your salary falls?  

	Base: All senior solicitors/Associates/Partners asked (75)
	%

	· 25-50k
	20

	· 50-100k
	42

	· More than 100k
	27

	· Refused
	11


	Gender  

	Base: All solicitors (501)
	%

	· Male
	41

	· Female
	59


THANK AND CLOSE  SOLICITORS INTERVIEW

Recruitment individuals

	Q32a. How long have you been involved in the recruitment of legal staff?  

	Base: All recruitment individuals (300)
	%

	· Less than 1 year
	5

	· 1-3 years
	15

	· 3-5 years
	14

	· 5-10 years
	21

	· More than 10 years
	45


	Q32b. How long have you been in your current position?

	Base: All recruitment individuals (300)
	%

	· Less than 1 year
	6

	· 1-3 years
	19

	· 3-5 years
	16

	· 5-10 years
	18

	· More than 10 years
	41


	Q33. How many trainees does your organisation currently employ?

	Base: All recruitment individuals (300)
	%

	· 0
	65

	· 1
	14

	· 2
	5

	· 3
	2

	· 4
	1

	· 5 or more
	12

	· Don’t know
	*


	Q34. How often does your organisation tend to offer traineeships?

	Base: All recruitment individuals (300)
	%

	· 2-3 times a year or more often
	3

	· Once a year
	19

	· Less frequently
	11

	· Whenever they are needed
	20

	· Never
	47

	· Don’t know
	*


	Q35. How many speculative applications for traineeships does your firm tend to receive over the course of a year?  

	Base: All who offer traineeships (165)
	%

	· None
	0

	· One to 25
	50

	· 25 to 50
	20

	· 50 to100
	14

	· More than 100
	13

	· Don’t know
	3


	Q36. How does your organisation decide whether it needs to employee a trainee solicitor?  



	Base: All who offer traineeships (165)
	%

	· Decision made by partners/senior staff
	57

	· Recruit every year
	27

	· Budget available
	14

	· Workload/Volume of work
	11

	· Can’t fill an assistant solicitor vacancies
	7

	· Depends on demands/needs/if we need one
	7

	· Replacing current/previous trainee
	2

	· Can’t fill senior solicitor vacancies
	2

	· Able to oversee training
	1

	· Anticipating growth/trends
	1

	· Level/Type of work/business
	1

	· Other 
	4

	· Don’t know
	1


	Q37. Does your organisation adhere to the Law Society’s recommended rate of pay for trainees?   



	Base: All who offer traineeships (165)
	%

	· Yes
	88

	· No
	5

	· Somewhat
	3

	· Don’t know
	4


	Q38. Why does your firm not adhere to the Law Society’s recommended rate of pay for trainees?  



	Base: All who offer traineeships and do not adhere to Law Society recommended rate (8)
	%

	· It’s too little
	87

	· Didn’t know there was one
	0

	· Don’t know what it is
	0

	· It’s too much
	0

	· Have always decided on salaries independently
	0

	· Want to make own mind up about what is appropriate level of pay
	0

	· Other
	13


	Q39. What methods does your organisation use to recruit trainees?  



	Base: All who offer traineeships (165)
	%

	· CVs/application forms received speculatively
	40

	· University fairs
	30

	· Advertising on firm’s website
	23

	· Law Society Journal
	10

	· National newspapers
	9

	· Personal connections/recommendations
	7

	· Word of mouth
	6

	· Press/magazine
	5

	· Law school notice boards
	5

	· Recruitment agencies
	4

	· Contact university
	4

	· They come to/approach us
	3

	· Interview
	3

	· Offer summer placements
	2

	· Invitation evenings
	1

	· S1 jobs
	0

	· Other (WRITE IN)
	6

	· None/Don’t advertise
	2

	· Don’t know
	2


	Q40. When does your firm aim to recruit graduates for its traineeships? 

 

	Base: All who offer traineeships (165)
	%

	· During their 1st or 2nd undergraduate year
	2

	· During their 3rd undergraduate year
	9

	· During their final undergraduate year
	17

	· During their diploma year
	32

	· After completion of their diploma
	8

	· No clear plan for recruitment
	13

	· Varies each year 
	12

	· Other
	2

	· Don’t know
	3


	Q41. How long does it typically take to fill a trainee vacancy once it is advertised?  



	Base: All who offer traineeships (165)
	%

	· Less than a month
	28

	· One month
	12

	· Two months
	18

	· Three months
	9

	· 4 or more months
	9

	· Don’t know
	25


	Q42. What are the most important criteria you look for when recruiting a trainee?  



	Base: All who offer traineeships (165)
	%

	· Top mentions
	

	· Qualifications/degree grade
	36

	· Personality 
	35

	· Experience
	15

	· Team player/worker/to get on with others/fit in
	14

	· Communication skills/social skills
	13

	· Hard working/commitment
	10

	· Intelligence/common sense
	9

	· Eagerness/enthusiasm/willing to learn
	8

	· Location/geographics/wanting to be in rural area
	8

	· Commercial awareness
	7

	· Wider interests
	7

	· Initiative
	6

	· To have an interest
	5

	· Ability/aptitude
	3

	· Word of mouth recommendation
	3

	· References
	3

	· Interview performance/application
	3

	· Flexibility
	3

	· 
	

	· Don’t know
	9


	Q43a. Is it likely that your organisation will offer its trainees a position at the end of their traineeship?

	Base: All who offer traineeships (165)
	%

	· Yes to all
	19

	· Yes, for most
	45

	· Yes, for some/only a few
	27

	· None
	4

	· Don’t know
	5


	Q43b. How likely is it that your trainees will accept a position at the end of their traineeship?

	Base: All who offer traineeships (165)
	%

	· Very likely
	44

	· Fairly likely
	25

	· Not very likely
	4

	· Not very likely
	0

	· It depends on the trainee
	23

	· Don’t know
	5

	· 
	

	· Likely
	68

	· Not likely
	4


	Q44. What are the main reasons why trainees tend to leave the organisation?



	Base: All who offer traineeships (165)
	%

	· Interested in working in different specialisms/practice areas
	30

	· Moving to different city/area
	29

	· Better salary elsewhere
	15

	· They are not offered an assistant role
	12

	· Better career development opportunities elsewhere
	11

	· Move to different/bigger firm
	6

	· Lack of job opportunities
	3

	· Finding another job
	2

	· Better benefits package elsewhere
	2

	· Workload pressures
	1

	· More flexible working arrangements elsewhere
	1

	· Personal reasons
	1

	· Better training opportunities elsewhere
	1

	· Don’t want to do legal aid work
	*

	· Interest in doing legal aid work
	*

	· Relationships with colleagues
	0

	· Other
	5

	· None have left/have stayed on
	4

	· None/Nothing/No reason
	1

	· Don’t know
	12


	Q45. How long do trainees tend to stay with the organisation after they have completed their traineeship?  



	Base: All who offer traineeships (165)
	%

	· Less than 1 year
	6

	· 1 to 3 years
	22

	· 3 to 5 years
	8

	· 5 to10 years
	6

	· More than10 years
	6

	· It depends/no clear pattern
	39

	· Don’t know
	13


	Q46. Why does your organisation never offer traineeships?  



	Base: All who do not offer traineeships (134)
	%

	· No need for a trainee
	50

	· Can’t afford to
	25

	· Don’t have the time to train them
	22

	· Don’t have the office space
	15

	· Don’t have the facilities
	14

	· Employ paralegals to cover
	3

	· Not been successful in filling past trainee vacancies
	2

	· Don’t know
	7


	Q47. How difficult, if at all, does your firm find it to recruit and retain assistant solicitors?  



	Base: All recruitment individuals (300)
	%

	· Very difficult
	23

	· Quite difficult
	21

	· Not very difficult
	12

	· Not at all difficult
	4

	· Don’t recruit solicitors at assistant level
	34

	· Don’t know
	4

	· 
	

	· Difficult
	45

	· Not difficult
	17


	Q48. When your organisation recruits solicitors at assistant level, how long do they tend to stay?



	Base: All who recruit solicitors at assistant level (196)
	%

	· Less than1 year
	3

	· 1 to 3 years
	21

	· 3 to 5 years
	16

	· 5 to10 years
	11

	· More than 10 years
	7

	· It depends/no clear pattern
	32

	· Don’t know
	10


	Q49. What are the main reasons why assistants tend to leave the organisation?



	Base: All who recruit solicitors at assistant level (196)
	%

	· Better career development opportunities elsewhere
	28

	· Better salary elsewhere
	24

	· Moving to different city/area
	22

	· Interested in working in different specialisms/practice areas
	12

	· Family reasons
	6

	· Other 
	5

	· Dismissed/Not up to the job
	4

	· Workload pressures
	3

	· Move to a bigger firm/using this job as a stepping stone
	3

	· Better benefits package elsewhere
	2

	· Finding/Offered another job
	2

	· To start own business
	2

	· Don’t want to do legal aid work
	1

	· Relationships with colleagues
	1

	· More flexible working arrangements elsewhere
	1

	· Don’t have assistants/can’t get assistants
	1

	· Don’t fit in/relationship between assistant and firm
	1

	· Maternity
	1

	· Not being offered partnership
	1

	· Better training opportunities elsewhere
	0

	· Interest in doing legal aid work
	*

	· Don’t know
	17


Assistant solicitors

	Q50. How many assistant solicitors does your organisation currently employ?



	Base: All recruitment individuals (300)
	%

	· None
	46

	· 1
	19

	· 2
	7

	· 3
	5

	· 4
	3

	· 5 or more
	17

	· Don’t know
	3


	Q51. How does your organisation decide whether it needs to employ an assistant solicitor?  



	Base: All who recruit solicitors at assistant level (205)
	%

	· Decision made by partners/senior staff
	54

	· Workload
	31

	· Business needs
	16

	· Budget available
	15

	· Can’t fill senior solicitor vacancies
	8

	· Recruit every year
	5

	· Somebody leaves/position becomes available
	5

	· Don’t have a suitable trainee
	4

	· Can’t fill a trainee vacancy
	2

	· We recruit to hopefull become partners
	1

	· Other
	4

	· Can’t find anyone
	1

	· Don’t know
	3


	Q52. What methods does your organisation use to recruit assistant solicitors?  



	Base: All who recruit solicitors at assistant level (205)
	%

	· Recruitment agencies
	41

	· Law Society Journal
	34

	· National newspapers
	28

	· Advertising on firm’s website
	21

	· Word of mouth
	19

	· Local advertising/newspapers/noticeboards
	9

	· S1 jobs
	5

	· External website/internet advertising
	4

	· Personal contacts/recommendations
	4

	· Direct approach by applicants
	3

	· Press/advertising
	2

	· Interviews
	2

	· Promote trainees/juniors
	1

	· Invitation evenings
	1

	· Other
	1

	· Don’t know
	5


	Q53. How long does it typically take to fill an assistant solicitor vacancy once it is advertised?  



	Base: All who recruit solicitors at assistant level (205)
	%

	· Less than a month
	5

	· One month
	4

	· Two months
	25

	· Three months
	18

	· 4 or more months
	23

	· Don’t know
	23


	Q54. What are the most important criteria you look for when recruiting an assistant solicitor?



	Base: All who recruit solicitors at assistant level (205)
	%

	· Top mentions
	

	· Experience
	54

	· Personality 
	34

	· Team player/Ability to fit in
	10

	· Common sense/Intelligence/Knowledge
	10

	· Qualifications/Degree grade
	9

	· Ability/Legal ability
	8

	· Communication skills
	6

	· References
	5

	· Commitment
	5

	· Reputation
	4

	· Other interests
	4

	· Commercial awareness
	4

	· Honesty/Trustworthy
	4

	· Work with minimum supervision/on own initiative
	3

	· Hard working
	3

	· Initiative
	3

	· Competence
	3

	· Ability to get on with clients/community
	3

	· Word of mouth recommendation
	3

	· 
	

	· Don’t know
	5


General recruitment

	Q55. What problems, if any, has your organisation experienced in recruiting trainee or assistant solicitors?  

	Base: All recruitment individuals (300)
	%

	· Not enough experienced candidates
	16

	· Candidates not attracted to the location
	15

	· Not enough applications
	13

	· Lack of experience in practice area
	7

	· Can’t offer a competitive salary
	7

	· Candidates not attracted to the practice area
	4

	· Not finding suitable applicants
	3

	· High recruitment agency fees
	2

	· Not attracted to legal aid work
	2

	· Trainees prefer to move on to bigger firms
	2

	· Need further training/experience/support
	2

	· 
	

	· Don’t recruit/Not needed
	1

	· None/No problems
	41

	· Don’t know
	5


	Q56. What, if anything, has your organisation done to try to address these problems?  

	Base: All who have experienced difficulties recruiting trainees or assistant solicitors (181)
	%

	· Taken on a trainee instead of an assistant solicitor
	12

	· Increased/changed/broadened advertising
	9

	· Improved salary
	7

	· Improved training opportunities
	5

	· Improved benefits package 
	5

	· Increase use of paralegals 
	4

	· Bringing in more flexible working arrangements
	4

	· Improved career development opportunities
	3

	· Use a recruitment agency
	3

	· Changing type of legal work tken on/stopped legal aid work
	2

	· Offered more varied work
	2

	· Recruit from further afield/abroad
	2

	· Taken on an assistant solicitor instead of a trainee 
	1

	· Given up/Shortage
	1

	· Taken on an experienced solicitor instead of an assistant solicitor
	1

	· Try to ‘Grow our Own’ solicitors
	1

	· Improving working environment
	1

	· Not to have trainees/assistant solicitors
	1

	· Offering career breaks
	1

	· Other 
	11

	· Nothing
	45

	· Don’t know
	3


	Q57. Why do you think it is that your organisation has managed to avoid any problems recruiting trainee or assistant solicitors?



	Base: All who have not experienced difficulties recruiting trainees or assistant solicitors (106)
	%

	· Don’t employ/recruit them
	25

	· Reputation
	10

	· Plan/take time to find correct person
	6

	· Competitive salary
	5

	· Small business/too many applicants/not enough jobs
	3

	· Use people we know/who come recommended
	3

	· Type of work
	3

	· Attractive working environment
	3

	· Don’t do enough
	2

	· Don’t advertise for/look for them
	2

	· Location
	2

	· Good career development opportunities
	1

	· Good training opportunities
	1

	· Competitive benefits package 
	1

	· Good solicitors/Good staff
	1

	· Quality of life
	1

	· Offering career breaks
	1

	· Flexible working arrangements
	0

	· Variety of work
	0

	· Other
	6

	· No reason
	1

	· Don’t know
	28


Legal Aid

	Q58a. Does your organisation currently provide either civil or criminal legal aid?

	Base: All recruitment individuals (300)
	%

	· Civil legal aid
	12

	· Criminal legal aid
	8

	· Both
	21

	· Neither
	56

	· Don’t know
	3

	· 
	

	· Any legal aid
	41


	Q58b. Are trainee and assistant solicitors involved in either civil or criminal legal aid work?  ?

	Base: All who provide legal aid (141)
	%

	· Civil legal aid
	19

	· Criminal legal aid
	5

	· Both
	32

	· Neither
	38

	· Don’t know
	6

	· 
	

	· Any legal aid
	56


	Q59. How interested, if at all, would you say trainees and assistant solicitors are generally in working on conducting civil or criminal legal aid work?

	Base: All recruitment individuals (300)
	%

	· Very interested
	7

	· Fairly interested
	15

	· Not very interested
	20

	· Not at all interested
	17

	· Don’t know
	42

	· 
	

	· Interested
	22

	· Not interested
	36


	Q60. And how have you come to this conclusion about trainees’ and assistants’ level of interest in conducting legal aid work?  



	Base: All recruitment individuals (300)
	%

	· Top mentions
	

	· Have had discussions directly about it/have told me
	22

	· Word of mouth
	12

	· Common knowledge
	9

	· Nobody interested in doing civil legal aid work
	6

	· Nobody interested in doing criminal legal aid work
	6

	· Organisation does not deal with legal aid
	4

	· Think they’ll feel the same as me
	3

	· From observation/experience
	2

	· Don’t employ them/Don’t do it
	2

	· Legal aid work is poorly paid
	2

	· 
	

	· Don’t know
	38


	Q61. Why do you say trainees and assistant solicitors are not interested in conducting civil or criminal legal aid work?



	Base: All who say trainees and assistant solicitors are not interested in conducting civil or criminal legal aid work (120)
	%

	· Top mentions
	

	· Doesn’t pay enough
	65

	· Too much paperwork/bureaucratic
	13

	· No future in it/limited career prospects
	9

	· Not worth the hassle/not rewarding enough
	9

	· Nature of the type of firm which offers legal aid work
	8

	· Too time consuming
	8

	· Not relevant for type of work specialised in
	5

	· Not enough firms offering positions in legal aid
	4

	· Prefer working for private clients
	3

	· Nature of the client base
	3

	· Work is too hard
	3

	· Is not glamorous
	2

	· 
	

	· Don’t know
	6


	Q62. As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands trainees, assistants and experienced solicitors’ salaries would fall? Trainees


	Base: All who employ trainees (166)
	%

	· Less than 14K
	2

	· 14-15K
	7

	· 15-16K
	19

	· 16-17K
	9

	· 17-18K
	11

	· 18-19K
	8

	· More than 20K
	11

	· Refused
	33


	Q62. As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands trainees, assistants and experienced solicitors’ salaries would fall? Assistant solicitors 



	Base: All who recruit solicitors at assistant level (196)
	%

	· Less than 20K
	2

	· 20-25K
	10

	· 25-30K
	33

	· 30-35K
	22

	· 35-40K
	10

	· More than 40K
	4

	· Refused
	19


	Q62. As part of our research we would like to get an idea of the salaries currently being paid to solicitors.  Could you tell me into which of the following bands trainees, assistants and experienced solicitors’ salaries would fall? Senior solicitors/Associates/partners 



	Base: All recruitment individuals (300)
	%

	· 25-30k
	6

	· 30-35K
	8

	· 35-40K
	15

	· 40-45K
	15

	· 45-50K
	7

	· 50-55K
	7

	· 55-60K
	2

	· 60-65K
	3

	· 65-70K
	2

	· More than 70k
	10

	· Refused
	26


	Q63. And finally, can you tell me what the maximum salary a solicitor at each of the following levels might expect to achieve at your firm?  



	Base: All who employ trainees (166)
	%

	· Less than 18,000
	14

	· 18,000-19,999
	21

	· 20-21,999
	18

	· 22,000 or more
	7

	· Refused
	41


	Q63. And finally, can you tell me what the maximum salary a solicitor at each of the following levels might expect to achieve at your firm?  



	Base: All who recruit solicitors at assistant level (196)
	%

	· Less than 25,000
	3

	· 25,000-29,999
	12

	· 30,000-34,999
	16

	· 35,000-39,999
	14

	· 40,000-44,999
	15

	· 45,000 or more
	11

	· Refused
	30


	Q63. And finally, can you tell me what the maximum salary a solicitor at each of the following levels might expect to achieve at your firm?  



	Base: All recruitment individuals (300)
	%

	· Less than 35,000
	4

	· 35,000-39,999
	6

	· 40,000-44,999
	10

	· 45,000-49,999
	7

	· 50,000-54,999
	10

	· 55,000-59,999
	4

	· 60,000-79,999
	13

	· 80,000 or more
	8

	· Refused
	38


	Gender  



	Base: All solicitors (501)
	%

	· Male
	47

	· Female
	53
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� Recommended minimum trainee salary is £15,000 for a first year trainee and £18,000 for a second year trainee








